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RESOLUTION ADOPTED COMMENDING CONFERENCE 


It is the sense of this meeting that our thanks 
are due the Aesocdarios of Land Grant Colleges for this: 
most valuable EE eS 

The program has touted the vital factors in 
_ extension work-and many:voluable sugzestions have been 
"presented as a metas OF COnR terete ieee of actual 
. eonait1 ook esis Sti | 

Fess east! 2 due the Extension Service of 
“eh! United States Department of Agriculture for the . 
é ere Ke neta eee conference a success, . 
| his cordigl. Dera toie Sas the Ehonehe tad service 
of the feculty of) thoulowa State College of Agriculture 
ena Mechanio Arce have made our stay here most enjoyable.. 
oe It is pur. bole? that an agricultural college is 


‘the best. place to hold such meetings. 
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I ool ol Nene sa 
Committee Recommendations = Charles A, Mahan, Kentucky, Chairman, 
Robert BE. Holland, Nebraska, Secretary. 


- County Ba et of Work 


(1) That the vrogram of work be plenned o on a county-wide basis in 
cooperation with county extension committee with. ue [opmeneeteuton 
and use. eee ee program: planaing. eee NUP taka) gee Pe “ete 
Tes : reat ’ 
(2) - That. ppogran’ of: wemece chrereide: ah vat on Sik fof Sabie: aa 
the locality ,. including poses PEGRAS timeliness... and avai lability: 
of Spegnenpaes oes SERS See ke peas: 8. SR Lovet ois 


(3). thet. oubject-hatter projects. one coordinated whenever possible. 


(4). “That the ember of Payee rojaots do not: Seodene Ake ‘and the pater 
of pe ALA ieee be Beene rhe ibn aoe eh of local leadership. 
eA ay i Naas Pi Pike 4 ; 
(5) “That: inasmich as: the eounty program, races concern to the, State. exten- 
Sion service: as. well: as. the. county, wa:.deem:it SRE RHNS for supervisors to: 
be. present: at. ‘time. of. planning. county . RP OR Tan ad An te Bers 
: 2 # 

(6) We believe it advisable to cesteblish both ental ana long-time Peete 
in . BESET aM PUA Ae i sepa tn sees a BN rae ran 

‘, me + Po v's Aes . bedi s A ; er 5 sy tes * coral mailegt | Solver 
acoatete ad : “Conmansty. programs. hie "es pet Bea 
(4))=. ey eee of as farm ote Home, aaa ie toi in. a ‘county. can i used as 
@ guide in. program piilding, Community programs,.should be: based upon the 
needs. of the. community... We believe that this can best be determined by a 
thorough analysis: of. the: ia FRADE py. the: SPRAY Ts extension, Boones 
and a local committee, | erat We ae aes 


(2)-: The community: program :of.-work committee. should be: selected by township 
or community: leaders. in «consultation with extension agents. . This,.committee 
should. include both, meni;and women and. should de. selected; with. the | Asea of 
including those who will be successful. project.leaders. a... : ... 


(3) All comminity..prograws: should: he balanced: including activities for men, 
women, boys ,,.and girls; i‘Dhese. achivitiss meat hes grouped ander: the heads 
farn,. te maa ee eared Reb ere sda ao) a: Fae EB eS S eT A hea 

Wesiaan 2 Eg ees 
(4) Fach. aptivity, ineluded in i bc thal Ry be, ieces ey aR? of 
a suitable local leader, The steps in. the work of ‘these igaders, should be 
clearly Sat with them in a small group meeting, 

oa sealers 


(5) Prompt follow up is eueo lately essential, 


(6) The extension agents should not fail to recognize and assist the project 
jeaders in their work throughout the year. 


(7) Short cuts in program building too often result in seriously limiting 
the effectiveness of the program of work. ; 
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* -edunty-agent gupervision methods, 


eu 
GaN ER AL ST AU EMENT 
Bets These Proceedings include theatres of the papers. pre- - 
‘Sented’ before the ‘county-agent supervisory group. at the Central 
States conference. Owing to the excellence of the material pre- 
sented, the necessary task of. eliminating some. of a without los+ 
ing’ too many’ of the. ideas has been a difficult one, Excerpts 


- have’ been inclided from each paper given, except the following: 


which will be issued separately; Use of Fundamental Principles of 
Teaching in Extension Work, by A. B. Graham; Reaching Boys Between 


‘Sixteen and Twenty, by R, A. Turner; and. pountys sete eextah bor made 
Uy, eo ar Gilbertson, aa ae ec 


tnd “‘daterial presented by ives vee: Semsteanl is aveiluple 
in mimeographed form in his paper entitled, . "Some Aspects of a 
Study of Leadership," The summary. of extension laws by W. #, | 
Hall,’ County “agent Leader of South Dakota, was:, distributed:in mim- 
eographed form at the conference, : 
““" Tn presenting the results of extension studies conducted 
in cooperation with the extension services of 10 States, M. C, Wil-- 
son brought out some of the high lights of significance to super- . 
visors, Inasmuch as most of this information has already’been pub- 
lished, no attempt was made tc summarize it here, Some of the more 


“recent available publications on this subject are: Department Bulle- 


tin 1384, Georgia Extension Bulletin 219, Arkansas’ Extension: Circu- 


a Veer eel, New Jersey Extension Bulletin 50, and + DeperEaEy of Aerie 
“. ° gulture Exténsion Service Circular 4, 


All the 45 county-agent supervisors ‘in the Central States 


except. eight were present and took part. The material of a few of 


the supervisors is included in statements presented by: the Sqm 


ee chairmen and, not. reviewed separately, 


The success of this conference was. due not: gai of the . 


." paddance . and’ ‘effective work of. committee chairmen, but also: to the: 


efforts and ¢éoperation of the supervisors. from-each State. This: 
was the first conference for county-agent supervisors of these 
States in the past six,years, The eg REM ‘of. kbs datas tint was. 


fe pe 28 ice Rpg, a i. 
H. W. gitpertson, 
' General Secretary -. - 


Project. Planning 


qa) The Bee ey: relation to the planning of projects hes to do 
largely with advising as to proper projects to undertake, correlating 
the activities of the specialists and county agents in regard. to the 
projects, initiating interest or action where necessary, and helping in 
the actual planning. Responsibility also rests on Specialists, on county 
agents, and on local officers and committees. 3 


(2) Methods of planning vary in the different States from the well- 
organized state-wide method to methods.of great diversity in different 
counties, But it is apparent that some system of obtaining thoughtful 
- consideration and definite organization of the factors, the steps, and 
the. goal. of every project undertaken, is necessary everywhere. 


(3) There is an intimate relation between the plans by which a given 
project is to be carried.out and culminated and the various communities 
and the county as a whole. The achievement of real success in a broad 


county program depends on the seleotion, organization, and completion 
of: the, various: projects pay ie: Up the entire. program in the county. 


Program Development. 
Charles Ae Mahan, Kentucky 


Just.as chains, armies,. or nations depend upon the strength of many 


- units, so we believe a county program of work can be its strongest only 


when puilt with small units such as township or commmity groups. 
In Kentucky we believe the best method of building a program of 
‘work is from the local community up. -The- building of a community program 
‘with the. analysis method is no éasy matter, but we believe it to be the: most 
efficient in the end, The way many county. agents try to find short cuts 
and easy methods of building a program reminds me very mich of driving a 
chicken along a picket fence to an open gate,. The bird invariably wants 
- to stick its head through each crack and try each one of them before taking 
the longest but surest route through the gate. ~ | 
No matter how a “program is built, an effort must be made. to obtain 
the assistance of as many commnity project. leaders as possible with each 
assigned a. definite piece of work for which he is responsible. . Only through | 
leaders will we ever be able to reach unresponsive individuals or commnities. 
Ho As to the. annual and. long~time programs, we believe the community | 
program will, take care of the annual part. very satisfactorily and in much. 
the same manner the long time program may be managed by putting on.a new . 
dress annually, Each new: dress. should represent a definite period of growth 
in the long-time program, which may be indicated’ bya chart. showing an 
- ordinary curve, At the base line we will suppose is the experimental and 
discovery Stage, which. should ef course be -handled by the experiment’ station, 
Going up on the curve we. pass through the introductory stage, or individual — 
demonstrations.-in. which. the county agent is deliberately planning and training 
Leaders for further. work. in this line... HAyABS: proved to. the satifaction of a 
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eR oes ea et a. 

few select leaders the importance’ a ‘Ghis ‘improved aati et the- next Step’): 
is to put the: project on as @ minor, subject: Am the pote hem Using, some. of. the 
organized help: and: local’ Leadership’ developed. for’ this, “puibose: * Hagine 
climbed higher. on: ther curve throush: this’ process, :we- would’ then’ ‘be realy” for. 
this projegt sto. be: a: Major stibject* in: our: ‘program! of* OP “enia" BS" such we. . 
should yuse.akl J the-power. possible: to put. it: before.sthé people*so* “a8 | to pet.’ 
results. aad, obtain general adoption: of ‘the. ‘pénomwnatilled: ¢ préetice’.”' ‘Whe ther | one 
year or 10 years is to be used; for. each of these’ fivesters” is’ a matter to. “be 
ae Smee, with reference to each project and.the rapidity: with’ whith 5 i grew 

' I-believe an’ agent: can usually win thé good wittl-and’ “supper Of both 
town, and. eountry. people:-by. keeping clearly. ‘in-mind ‘the: Agni ‘that he" is “ah” 
agent. to. develop the county in antedvcaticial masner; tnstead ’ ‘of ° ‘a Nesés to ; 
lead. ‘the. farmers .out.of: the clutches of’ the “merchant® ‘pliaraighs "WHO are” “astelly 
working as indus triously as‘'thé rest cf us Srying: ide het comforts: coy their 
homes and keep.the wolf from the doar,.:. 4. 376i 4 7. . ¥ 

<n our program development we | ‘should aig. igs tn mind état! ope Mees, 
is to ‘place. our actions .on ‘the plang Of . ‘servige: +O; Pe oe ae trath~ 
ing aa fenders: apt ieiioalemickiens: Service for commuatt ty LL apart ‘qipe 


« im wah 
oe aor ie ae den s we ti r& at ANE $ Ree Mes ras " tae ah 
ee re 


eae } ‘Gaunty peoeedgl of Wort! Getemmnateda” 


\. art 


Discussion by J. E. Wojta, Wisconsin! ~. .. 


The county program of wotk in Wisconstn-is planned by members of the 
county agricultural committes,-:the: nounty- agent, and the district supervisor, 
who represents the agricultural extension service: of the college. 

The county agricultural. committee: consists of the chairman of the 
copnty board of supervisors,“the county superintendent SF ‘Sch¥o18,~ And hree 
practigal,, farmers ,. gepresenting the éerioultural interests ‘of* the - "Bounty. ‘ 
appointed, by ‘the ; county. ‘board of SUperva SOrs 5 ‘one’ of © whort Shell pe* a ihembér’ of 
the county: hoard .of :sypervisers -+ a total of. ‘five ‘members: ‘on! this Cémini ttee,. 

2.40 ere county. agent -is‘given from.10 to*15: hinted | “att * “the operitng | of | ‘the. 
meeting totehLof . his. :acsonplishitents:during-the: pass years” ‘This is. ‘done. ‘by: 
showing ‘the’ @istribution of she. dufferént, results tor: ‘activities ‘én “ah: ‘outline . 
county MAD». ,The projects of the previous ‘year are: “considered | and: "3,1 lecision |; 
made as to. whether or not, they are té..bé continued’ * the: county's ‘needs Based 
on sources. of. income,,interests, of faring: ‘and fart’ homes ;* ‘soils arid’ types” } 
farming in: the county,: the character, and: extent ‘to “Whitelr’‘the ‘project™ ‘specialist 
may, be available; are anonzy the. ohiief: factors ‘detérmining: the’ prégrain Qf work,. 

«The, county. program of trork: is, planhed: Qn ‘a project® pusig. Usbally ' from : 
three, £0 five major; projects. are ‘agrega’ upons, ‘Before . thd’ ‘Fhhal Adoption Of a. 
»bFosest.. the, members. of . the agricultural: committee, the’ cotity agent, and.-the 
“district: ‘supervisor: discuss. the: yorkof thé: pragect.. fro thedtandpeint of © 
|: Beal. ‘and. sections. ot: sgounty: tO) sbe ‘reached ™ meetings ‘to. ‘be: ‘held; contacts. to. ‘be 
mads ,,. cogperators t0..be- selected y* Rebels work, -and how Febults are: toi Bs, - 
renothed, tal va ge Nn 

‘The. fact: that. seria “neuer aad! ehes abiity® eri gideardd conn ties" ee ads 
and select the rae auinepo ieee reine Sh pn kee eee nage 


RAN: ; 4 * i el a wi as 


poster: econ ‘of work Spun: icoueg “TE. ‘Ben. ‘neabe sine | Hous hecead pole, 
for Ate. Suocess. of: the: works «The. county ‘BECPE ‘peeds: this, ‘egepptatton. « ro 


Sipaaht oe < a ae eee “ety bara aed is mis bes event: 


mae ‘ 5 Laine el Cas: 


‘ aul present. assist ‘the county deent. tn. selecting local project: leaders. 
Frequently the county agent through personal contact chooses a person who is 
interested in the project and willing.to assist in putting the work across in 
' his community. Little or not time is spent in perfecting the local organiza- 


eon, .To get local leaders to cooperate and through them obtain a large 


Number of people to participate in the extension projects, it is necessary 


-.. that: the program of work be interesting and of practical value. to the people. 


After the program of work is approved by the county agricultural com- 
mittee, the college department chairman and the specialist are informed by 
the State extension office that a project has been signed up in the county, 
The specialist receives a copy of the project as developed by the committee, - 

i whereas. the county agent receives the specialist's outlines of PrQIECE work 
covering his program, 
7 Supervisors may help county conte by meeting with the county agent and 


agricultural committee at least three times a year; in the winter months to 
détermine upon a definite program of work; in the spring and summer to plan 


demonstrations, tours, agricultural campaigns, exhibits, and assist with sub- 
ject matter; and in the fall to check up progress, 


Digeuss+ on by Walter V. Kell, Indiana: 


The long-time, well-balanced county Bee eee program developed by 
a county-wide committee composed of meh who. are specialists in theirline .makes 
possible a unified piece of work, attacking the most important problems that 
are vital to the largest possible number of farmers in the county. 
In 1922 a survey of 400 farms was- made in one southern Indiana area by 
the county committee method, The survey was designed es pecially for the type. 
of farming followed in the area to show the relative importance and-extent of 
‘the various farm enterprises, In addition to the material obtained from the 
-400.farms, census reports, assessors statistics, and other data were studied 
‘and interpreted, The committee was interested in a program that would develop 
~ the potential possibilities of the agriculture of the county by improving the 
practices that were being followed on the great majority of the farms, | 
i ‘The survey developed the fact that many farmers were having legume fail- 
ures which made a serious problem in maintaining their soil fertility and pro- 
viding proper feed for their dairy cows, It was also found that the very few 
_ farms that had a sweet soil or which had applied lime were more successful with 
. legumes, The committee recommended increased use of limestone as one of the 
first activities, A trip through this area now will show limestone in common 
_usage. Its use has made possible better crops and better livestock work.. 


| Although this is only one thing picked out. of the program to show results, 


Similar progress has been made. in working out other parts of the farm program, 
fhe cotinty committee for this type of work should be composed of men 

who are appointed because of their qualifications as good farmers, and who have 
the respect and confidence of the. people of the county. The committee is in- 
terested in the report of the survey because it is their work and they want to 
know what facts were found in the study and how the practices of the county 
compare with the best known practices. From the information presented the =~ 
committee has a picture of the agriculture of the county. They know the total © 
number of farms, the acreage and relative importance of the various crops grown, 
the amount and kind of livestock, the form and amount of livestock products. . 
marketed, method of marketing, and something of the community and home problems, 
With this background they are in position to discuss with the extension worker 
the different lines of work that should be included in the county program, 
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After the long-time county. program has ean: determined, the eonmnittes 
should then be ready to. discuss. the various, nvojects related‘ to the program 3 
that can be. cooperatively worked, out by, the comnittee,-the county agent, and - 
the extension department. These projects will. usually cover a period of years, 
and it is “necessary to have the program progress in. 2° systematic ,° construotive 
manner so that éach year's work will be the foundation for future activities. 
In order to have ‘some kind of a foarchone Sines ara are Bes, for each‘ year's 
accomplishments. 

The members of the county ‘duets finden as ieee in Pate, various 
townships - or communities in helping the county agent. and koeal committees 
develop community programs that are based on the county présram, They assist in 
planning and conducting demonstrations ,. tours, meetings, boys. and girls! club’ 
work, and in the selection of other local leaders Perhaps: the distinctive 
feature of this method of developing a ‘county program As not that it obtains. 

a large amount of information not already available Jor results in a program © 
much different from what would. be determined by. any ‘other method, but. rather 
that it obtains. the interest.and support of the. lecal: ‘people. They have more 
confidence in the data used as-a basis for the program, in ‘addition, this ° 
method results in a more unified program which permits the county agent, and. 

the county farmers! organizations to concentrate-on a few problems of greatest 
importance to the county rather than scattering their efforts over a great many 
activities, -A program is.a. problem and .any problem can ‘oe: more’ clearly’ under - 
stood and appreciated if the skeleton outline’ cani‘ve determined before Wery 
many of | the details are ci Seo eB sk, Sane 


Discussion ty J, W. Merril, “Toray. 


There | are potistene ‘in oni lding county opps ‘in ‘Towa? A ae 
(1)Planning with the. agents in the county. a n~” aes 
(2)Developing interest of, Local leaders. in the county. 

(3) Assistance. given by ais strict sucersvisor. in program meeting. es 
(4) County agent, carries county pregram to townships. : 

; At the ‘time. we: visit the agents fer the spring survey and again ‘for the 

: summer survey, we plan. for the »rogram meeting in the. fall. The agent is paeee. 
to confer with the president of the farm bureau and also the women's: “project — 

leader regarding. the major projects to b¢ included in the next year's program. 

AS a rule, these “two officers and one other, appointed by the president, -make' 

up the program committee, We prefer that the third member. of : the. committee “be 

one of the active: £lub workers in-the county, but this is not always the case. 

- In order to: develop: interest and stimulate thought: ‘regarding the’ new 
program, a bound copy, of the last -year's programs for the adjoining counties, | 
together with a. list of all extension. projects, is mailed to°each of the com- ~ 
mittéemen and also to the key. men, in the: county. ‘These key men may “be those ot 
representing ‘the. county in the State: legislature and other influential: usi- | | 
ness men or members - on the. county board: of supervisors, When selected,’ “these” 
key. men should be consulted. as to their idea of the things that should: be pee 
cluded’ in néxt year's activities. ‘ This year district’ supérvisors ‘will visit 
as many of these. key men‘as possible before the program’meeting in Septémber..: 

A few of the- “agents have. sént. out a county-wide: ballot‘! to guide the- committee’ 
in formating the new program, However, ‘the. Predeaabul ts has not pee 
86 Phe polos Aeci ag the pcre. leit kt 
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be During Pouranen Segara’ alk: he: pentane os our: dipteiot. to. assist. 
them in lining up the program;for the next: year. In the, morning the, agent, 
calls in the program committee and.we qutline:the, tentative program 9 be 
presented to the board in, the afternoon,’ Before the afternoon meeting, the 
office assistant. mnimeographs the program-so that each. director ‘hag..a copy of 
the tentative. program before. him... The chairman of the- program gommittee pre- 
sents the program to the board, but, first the agent checks over the preseut 
year's program giving a summary of the things accomplished and those not dQne. . 
This puts the board in a receptive moad.to consider the next year's program, | 
besides showing them, the value of -having had a definite program to follow, ©. 
After the board of directors discuss and. revise. the different projects. making 
up the program, it is adopted and presented later. ites ‘the eerae ee at: the 
county annual meeting for final. adoption,. . 
The last step is completed by. the county ide who carries the, ities 
program out to the township. Several. of our. agents haye the program put on. 
a chart which they take out to the township meetings. and when not in use for ~ 
this purpose, it hangs ‘in the:office as a reminder pf things that must pe. 
accomplished. It also has the advantage af eae ee upon: those gL ah tg the.. 
office that there is a. yearly program.:. _ aS 
ya AS we. see it, the. six essentials for. a good qaretis extension: programa. are; 
ke eee It must be planned with a committee of farmers so.that they think 
‘through. the. program and really. eae their ‘own progrem: instead.of. 
. . receiving Sek corel 
(2) Tt mast. deal with the igh affecting. ches largest maaber of Garners 
in the county, GETEORS War Tex 
(3) It mst have definite yearly goals for all projects. 
(4). It. must center energy on things of major-importancey::. |. Ray 
(5) It must be well balanced, containing a major project in aronch or live- 
stock, .one, in farm economics or snigiehia aban ano Gnaither the. .home Sas 
and boys and. girls! club work... ; 
(6). It, must be. phrased. in terms, hich farmers: readily. understand and ina 
ie form which appeals to. heme. | . era 


Discussion by. ce C, Spitler,. TLlinoias eats sa stake 


tea ree Illinois. our experience ‘Jeaas: us bi Tied seen bee ~sraitent our, “conditions. 
the. .. gounty is the, proper unit. for program building because:: — 2) SRG 
eaikda): The extension. organization with which we spoke ima is organized en 
the. county basis. ‘with a,centraiwoffiicev(: yk sci te pod. SRE Dee 
_. (2) We are better able to, obtain uniformity, of action in ‘the various: com- 
mani ties. in carrying. out an. extension PVOSTaMei, Co 
(3). Operating. with a few subject-matter specialists, ite ig. necessary oe i 
‘be conservative with the amount of time each:.specialist:.spends'in a 
fe, COuntY in. the, Ayes nang of local . ‘people who. ishugetin in. ita ane out the 
 progfam, . Bee i at ele 
- Subject-matter enecraliene:, eek any aot a ethonant atudgu: of : condatkbnsy? 
prepare their projects and then. present them to the departments in ?which: they » 
are working for, approval... After the, projects are approved ‘by the sutijectematter: 
departments ,. they are brought. before, the extension. conference, :. This .conference 
is presided over by the. director of: extension and-is, attended by: all members: af» 
the extension staff, heads of . departments , and other-members of the college and 
experiment station who desire to attend, In this conference the. projects are. 
thoroughly . discussed,, and when approved. by. the director: ver Aigesiccuteas hex are . 
passed on. ta. the. Shee: leader, ot county agents’. .:). Baers Rx bike HS 


oiee | | bo 
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Each project is written up in a standard form, mimeographed and sent to 
the’ county» agents in September: "The county, ag gent'‘and the board of diréctors, 
or a special’ program: of work cohmittee; go over the List of extensior: drejects 
and together they decide upon: the'projects that will be incorporated in: the 
county program’ for the coming year. Often: one ‘of ‘the’ State Teaders is ‘sated 
tobe present at’ a program of work ‘meeting vo assist’ Local people” in Osei dang 
upon’ a program, -Whenever-a special- committee: is ‘sélected to work out a plo- 
gram, the recommendations’ prepared: by this Special comnittee mast, ‘Be PEC 
by the board::of directors; :). “4 

.. > Pour district conférence’: dre: hela - during the last “bi70 weeks in ‘October, 
At these district: conferences:+the stbjéct-matter- ‘specialists’ explain fully’ the 
project or:projects they will’ ‘emphasize’ during ‘the * ‘coming ‘year, ‘als6 make re- 
commendations. on methods ‘of: ‘carrying | them ‘out ‘in a county.’ Thie agents are. | 
given an maimed to tell of the methods ‘that ‘have been’ used and ‘the. results 
obtained. .They- also -mike known to thé specialists the ass istance they desire 
during the coming year and together they arrange a tentative schedule of dates: 
for; the specialists. to visit their counties, .° 

. Phe. final program generally. appears as’ felons? ‘wajor projects, three” 
or four; minor:projects from. four:to sixy:* 

In finally determining the character of’ the: Aenhes ‘program, we endeavor 
; to: place: the, responsibility.on the ‘lo¢al. ‘people in each county. The extension 
service makes known: to the agents.‘and boards of directors the kind: and’ ‘amount — 
of assistancé they..may be able to/obtain through the subject-matter’ specialists, 
If the projects incorporated in a county program have been carefully selected 
-\as to their timeliness :and economic ‘importance there ‘need ‘be no radical ‘change 
in the program each year. ivi 
Discussion by Roswell, Me Carrs, utchigan: ; 

“In Michigan an we build a county ‘extaiston “program,” we’ ‘do ‘not Mitart with 
a geographical or political map of the county but rather with an inventory of 
human interests. ..The primary groupings: of-the farm folks ‘on the basis ‘of 
interest seem vital to us, The county agent works with grdups where there is a 
community of interest and action, This interest may be economic, concerned with 
production or marketing; or it may be social*and the object elucation’ or re- 
creation, This group may be three neighbors who join forces to build a marl- ra 
ining: outfit .- protiuction;’ or’ it’ may be 20 families in’ a farmers! club": - social, 
educational; it may be. a potato-marketing group covering a. natural Local’ business 
area; it may be the Holstein breeders of a county; or it may be" the northern 
Michigan potato seed producers, The automobile has eliminated the element of 

distance to’ such an extent that-we have such groups scattered’ over large areas, 
All these vital interest groups ‘make up the logical ‘foundation’ on which to build 
@ county extension’ program, ‘The extension work ‘in an program of ‘these groups is 
the Bat of:our county -extéension program. 

. Our county extension board, no matter oa ‘selected, ‘ts made up “of” ‘people 
who are in close touch with the extension work of the primary groups ‘they belong 
to and Have a general knowledge ‘of. the work of other such groups, They achieve 
some degree of personal satisfaction from serving the agricultural | interests of” 
the -county ‘in this. rather’ prominent way, This board, led ‘by the county agent, — 
builds “a county. program on the desires, expressed if possible, But ffequently ‘un- 
expressed, of. these ‘vital’ interest groups, “The county agent brings before his | 
county extension board a story of what these’ vital’ interest groups. warit to do in 
the way of. extension work, '.The real county agent’ wild appreciate the desirability 
of widespread: consciousness among: the’ people of “the county of’ the connection be- 
tween their special interests and the-county ‘extension program, and do everything 
possible to foster it. 
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Community Program Determination 


, the problem 


G. R. Eastwood, Ohio; ae z Waa e, < Soest Results ¢ of guestionnaire on community progran building, April, 1926 
. ee Tllinois Indiana Iowa Kansas Kentucky | Michigan Minnesota 
as ee = eee ——— —— er 8 gio aie | ate nn a ot ot gi Te eR erties a gig a : See Se sets tN ee ees Se Se ee 
Are programs made by a county-wide | | | 
committee and carried to the com- | | | | 
munity for adoption? Yes Yes Yes Yes . No ! No | No 
: i H | j | 
al a a emmmemmanaces na eee Set iad = oat, a eS ae eee aa | 
Are community analyses made as a | 
basis for commnity programs? No Yes | Yes Yes Yes Yes | No 
Who makes the analyses? - County agent § County agent County agent County aeenes The interested = 
and committee |, and committee , and farmers’ and committee group °¢ 
ee a eee ee ere es ne Sal oe a te We a 
Are programs made: | No work Yes Yes Yes Vos | Yes Ven 
(a) With a group in the commnity? | planned on | | | 
| communi ty | 
a ee ee ee basis . eee ae nana Ws =e 2. Seiten ER ee Sent Sa elas a : 2 
(>) What size group? - 5-10 3-15 5-8 5-12 Depends on 5-10 
| . _ special interest : 
| being considered 
ado +> —--+---— eaeaeee ~ ee ee — =| — -- - - - — —— - bee ear ees = <= = | Senin - ioe ote - - a ee aes ~ a = a i — 
Ic) Who selects the Pear - County agent and | County agent County agent County agent 4 local leader. Local com- 
local leader | and township and coumunity and leader mainity organ- 
| chairman ‘chairman ization 
Whet factors are principal ~ Interest Interest Interest | Interest Community Who they 
considerations in selecting ability and ; ability and ‘ability and | ability and interest want 
member s for the groupi standing standing ponding standing 
ee ie ys eo ee ee ate 25l S ees aS ee eae cae Be EOS oe dee) ae x oo 
How long have commnity programs - 6 years | 6 years 5 years | 9 years Since the 10 years - 
been emphasized in your State? | beginning 
What percentage of your counties - 100 95 rare 100 100 100 
with agents work on a community | 
program basis? H | ne wh 
What part fo specisliats have in - Outline Make sugges | Very i Suggest Acquaint agents felp Sieme 
ining the program state-wide tions to dis- ‘ little | projects with services county program : 
projects trict supervi- | available from 
sors | the college ! 
Se ee ee Se eas Ue eee Se ones ete, BPN ae eg Pe 2 a ese = Seo ed = Ls a ee Oe a, 
Designate some project and State: - Limestone owine e product Worm-free Purebred Co:-tes sting assoc “More alfalfa 
(a) Problem it was designed to acid soil Foor feeding litter : sires dation Unprofitable for cheaper 
meet or have a part in meeting. Foor sanitation Decrease pig improve live- production | feed 
Poor marketing losses ; stock 
ce eee pears eee Cet ge (fC eee a ee eo en Ore Arey, ke alate ge aie, gee eat 
(>) Who determined the problem? - ‘County agent and Specialists and County Vee Livestock College Specialist and: 
i committee , agents. ‘ and farm . specialist - farmers 
| bureau 
ne See Bi ete Nn ee Pa ht tp rei inl Sines we OE ek ame E oe Sat : 
(ec) How was problen determined? - | Test | Continuous Questioning | Observation Research Through s tudy 
surveys ‘ attention as a | hog growers | and ,and of factors 
demonstrations major source, — | enquiry as involved 
| MEE 9 SE eee AER =e Se ee Se ners 0a Mens et ne Oo ES eS) Saas eee aa oo SE ete ets varec ae g Eka eos 
Do ‘specialists sond agents alist © | - Yes Yes | District | Yes : Yes | Bxtension dir- 
of available projects? supervisors | _ ector does 
i | do | ; | 
(ye Se Sb ye Se a ee aes ess. al ee ean ee ee | . 
end such a list each year? | ~ oe aoe ae Rar st 
Do they s ch y | Yon Yeo | = Yes ccs Yes 
Sey eye os Se ey ee nD aS “ m iaees De aa aces Se eae a eer eneres 2 eetac an nee - i A ee ee 
a Commnity program Interest more Community ee not be done Would have to be | fo develop com- 
number of people can be reached with i tends to better | people.Distri- | Program | Community pro- a community enters munity initie- 


demonstrations, lectures, and exhibits 


| 
Why have community programs if an ne 
through a general county program? | 


Ree i ev. 


(b)Local responsi- ; 


(a) Local applica- 


tion 


bility 


(c)Local interest ah 


| putes responsi- 
| bility Better 


| adaptation 
Better under- 
stood 


Better interest 


puilds for in- érams put more | 
i 


ommunity in- 
terest County 
pace program 


“appeal 


prize 
vidual and | people to work | 

with a definite 

| Soad 


<8 epee | 
perennial 


aa 
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tive 


SW ine 


Through 
' comnittee!s 


sf 
| 
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a  iacierteneeen ics ced e 
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‘County agent 


Missouri Nebraska 
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! ' 
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No ' | N Le] | 
ey, 
——— os | 
Yes Yes | 
mee. | 5 
Agent and County agent 
committee | and committee 
Yes Yes 
15-35 6-10 
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& years |5 years 
60 80 


| Make recommen~' Make sugges- 

' tions for 
county 
programe 


{= — 


dations for 
counties: 


County agricul- 


. tural committee 


knowledge of 
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To 
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Yomunity Program Determination 
Discussion by R,E, Holland, Nebraska: 


In the spring of 1920 a program was developed in each of four communi- 
ties in as many counties in different parts of the State, » A committee of 
local men and women met with the county agent, members of the State extension 
office,and a representative of the Washington office to outline a proposed 
- program which was presented on the same or the following evening to the people 
of the community in mass meeting for discussion, modification, and adoption. 
This was the beginning of organized community progrdiis in Nebraska. 

From that beginning community pregrems have increased in numbers with 
varying degrees of success, Little if any doubt remains in the minds of any 
of these peopie as to the effectiveness of this method of CRne tee extension 
work, | 

A community in Dawson County was among the first four to be organized 
as above mentioned, It is significant that the first work with this Pe 
was perhaps the most discouraging of the four. In mass meeting the people © 
overturned much of the work of the committee and substituted other projects. 
_The end of the year, however, showed accomplishments greater than the goals set. 
The agent in this county had a vision of the possibilities and sought to give 
the method a fair trial. At the close of the first year the agent's comment 
was: "From now on the community committee plan of organization is to receive 
considerable attention from us." Dawson County has 22 precincts, Fifteen have 
community programs, <A few of the remainder are attached to some of these 15, 
In each instance the program is determined by a committee of about eight men 
and women working with the county agent. A balanced program including farm, 
home, and boys'and girlis' projects is worked out and it is balanced also as 
regards educational, entertainment, and social features. Four or five projects 
are selected and usually the work of the committee on program of work is now 
approved without change. Experience has taught the committee and the agent to 
choose wisely. ; 

One year the agent in Dawson County was quite "sold" on the idea of 

working out the program in a comminity or mass meeting, About two-thirds of 
the programs were so developed. Results convinced the agent of the ineffective- 
ness of this method and he now says: "The committee plan is the only way - with 
6 to 12 on the committee." With practically all the work of the county ona 
community program basis the agent can make a feirly complete schedule of his tir 
"One hundred per cent more can be accomplished with programs outlined" says the 
agent. Community consciousness developed through programs and leaders we believ 
is the basis for enduring and far-reaching extension work, 

Projects are either made or killed in the selection of the leader, With 
@ community committee we get a freer discussion of projects and of fitness of 
proposed leaders, A committee meeting affords an opportunity to get rid of un- 
desirable leaders, Never attempt to determine a program with a committee ih a 
big hall, If it is hard to sell a project, "lay off." Be content with sowing 
the seed. : 


Discussion by W.H. Stacy, Iowa: 


Practically every township in Iowa carries on extension work and each 
‘county has a definite program of work, "Business efficiency" demands that there 
be a method of getting an expression from the people, the ballot plan provides 
for such an expression and at the same time ties each activity to those people 
who are most interested, There are five steps in carrying this plan out con- 
pletely in the annual meeting of a township farm bureau, i.e. preparing ballot, 
notification of meeting, presenting and summarizing ballots, using summaries, 
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Arrange ballot to concentrate attention on major activities rather than 
to call attention to number and variety of activities, Ineélude only 10 to'15 
projects upon which results can be reported at the end of the year. Provide 
blank spaces to allow membérs td write in individval wishes. Place ‘note of 
instruction at top of ballot, "Check those in which your femily wishes to take 
part, # Indicate major projiects-by | star, Provide for Seca ture: and address: of 
person. filling out the ballot. | 

Have ‘ballots explained by county sake or township “program committee. 
Baya Gey Reviewing history of extension work and ‘results. 
, (2) Explaining method of planning activities, 
_ (8) Describing purposé and possibilities of each project. 
(4) Emphasizing ‘the - necessity of concentrating on major activities, 
“(5) Urging eath person to vote for the activities he: wishes to help 
in developing, 

Present the township summary to meeting of township leaders, Decide on 
goal or extent to which each activity should be devéloped-during the coming year. 
Choose leaders for each activity. ‘Plan in meeting or conference with leaders 
the steps in developing cach activity. Report summary of ballots - at pig 
ing township meetings” and through local papers, - 


| Project Planning ( 
‘Discussion by. S.B. oletend, 3 Minnesota 


In Minnesota. ‘we encourage the greatest possible initiative in the dees 
ment of important projects. This encouragement which extends throughout the en- 
tire extension divisign applies to county agents, specialists, and supervisors. - 
If an agent gets a good idea, it is developed, exparided, and put into: practice: 
in his county. If found valuable it spreads to other’ counties; if useless or 
impractical it dies a natural death, — 

Some projects are initiated and pushed by the specialists, | The ton-litter 
project was developed first in one county; the swine specialist saw the possi-_ 
bilities of it, and now each year he plans, the details, inspires the’ agents to 
. undertake it, and. in general puts the force behind the whole project. The corres- 
ponding project in car lat ‘baby beef was completely developed by the specialist. 
The idea was sold to the agents’ by the specialist and should be credited to him 
for the results. that aré being achieved, The supervisor correlates the activities 
and helps develop projects as agents or specialists start them. The supervisor 
observes a new project as it develops, assists in its’ development if the y eedee* 
is desirable, points out its failings if it. is undesirable, 

In addition to. these. informal methods of projéct planning, there are 
certain formal: features in use in Minnesota, The first of these formal features 
is the program of work, This,is given in a prescribed form and presents the 
year's program in. outline, one column stating the project and goals, whereas in a 
second column are given the methods and means to be uséd in carrying out: lay 


project. 
The second formal step is the special tabular report on each prajest ie 
the annual report at the close of the season. The agent prepares: this abular - 


report by taking the column, of projects and goals from the program and cbobe site 
each one setting down the accomplishments, _ This arrangement is a “splendid 

piece of self-discipline for the agent. It forces him to plan his work at the 
beginning of the year so that he actually can accomplish what his program calls 
for, It also has the effect of te him want to complete all [PLO aneaee so his 


Bapey ie on fe ete S wi eae re! 


report will indicatdé! ‘that he” showed ‘ood judgment in making out. his progran,. 
During the year as new projects develop, they are discussédwith the: supervisor 
with the idea of maleding them workable and ‘practical, 


- Discussion by L.E, Hoffman, Indiana: 


“We use the district conference’ as a method of supervision in Indiana for 
) three reasons: (1) It gives us a greater number of contacts with the county agents 
in the State, Indiana has 80 county agents with one full-time and one half-time 
field supervisor. This gives the largest number’ of agents per supervisor in the 
Central States. (2) By having the agents in small groups it is possible to have 
‘informal discussion whereby an agent can be influenced by the other agents to use 
methods or do certain things that can not always be brought about by a personal 
_ visit to the agent, The district is to the agent what the community is to th 
farmer, If an agent in-an adjoining county tells his neighbor agents of the 
“results he has obtained and methods he has used under similar conditions to their 
own, the other agents are more apt to believe that his methods will apply and can 
be used in their counties than if the supervisor brings them the idea. The agent 
‘who has ideas that: are not orthodox can usually be lined up by his fellow agents 
ina way that does not appear. personal. (3) ‘The district conference also gives 
each division of the extension department an opportunity to discuss the projects 
of their division informally with the: agents and keeps the supervisory force-in 
close touch with what the specialists are doing as well asawhat the agents are 
doing, This is an advantage to us as all:the: extension: projects carried on by the 
“specialists must be approved: by ne supervisory Force pet ots being’ carried to the 
agents, 

The State is divided into eight districts with an‘average of 10 agents per 
district. The districts are determined by ease of travel for the agents. In all 
cases the agént can attend the conference by leaving his ‘county in the morning and 
returning home the same day, The conferences usually run from 10 a.m. to 3:30 p.m. 
Rach district holds from six to nine conferences each’ year. A total-of 67 confer- 
ences aré scheduled for 1926, Conferences are not held during the months -in, which 
‘State: conferences and the State: fair are’ held, The dates for our conferences are 
set at the ‘bézinning of the year and are arranged in order to save time and travel 
of. the supervisors and the specialists who attend: vi) conferences They’ are 
generally held the ‘last: of the month, 

Each district has a Chairman and a secretary. ‘The program for each confer~- 
ence is tentatively outlined at the beginning of the year. ‘Each division of the 
extension department is given a place on'the program at the most seasonal ‘time of 
_the year for their work, provided that the division has projects that are-of inter- 
est to agents of the district,’ The specialist who represents his division discusses 
methods and new subject matter, A supervisor att ends.each district.conference and 
always has sometime ‘on the program. We use ‘the discussion'method to bring out 
points, We have found that the comparing of work in the counties of a district is 
“one of the best methods of getting results and wé use this method extensively. We 
- tabulate figures from annual and other reports on a district basis. We also tabu- 
late district programs from the county programs. We find this mich better than 
using State tabulations as the agent is able to compare his county and his work 
' with adjoining counties in a better way than +rying to compare his work with all 
the counties of the State, 
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The district conference does not take the place of individual visits to 
a county, This is especially ‘true in the’case of new agents and hence most of 
our county visits are to oouintice. with agent Ss pbs are new: in we yrs, 


Discussion*by G. M. Brees Wisconsin: 


* Needless to say, to outline a aut and to carry it out are two different 
‘things and altogether too often the plans are not dwelt upon thoroughly enough, 
The specialist's viewpoint differs little from the supervisor's viewpoint, They 
are equally concerned in bringing about. the greatest results. Oftentimes, however, 
the supervisor is not familiar enough with the details of a project and it is 
therefore essential that frequent conferences of specialists and prepa ee hs be 
held on the following points: 

(1) Adaptability or need of project. 

(2) Assistance possible from specialist in carrying: on project. 

(3) Existing situation in counties. 

(4) Preliminary arrangements for project. 

(5) Amount and kind of follow-up work. 

The specialist, being held accountable for his project, though anxious to. 
help in all sections of his district, can best cooperate with those agents who, 
plan their work best and follow it up most thoroughly, From the specialist's 
Standpoint, it is very necessary and desirable to cooperate with those agents. 
who will pay attention to the following poses 

(1) In selection of cooperators. ei 

(a) That he bea doer - in high retest in his eouinthl ey 
(b) Location in relation to soil type and location of farm 
with respect to Bt er ay es 

(2) Proper follow-up. ; a) 

That all agencies will be used to help spread the method 
or result demonstration, | 

We have’found it: very desirable in Wisconsin to make an outline of each . 
project to give the county agent some idea of the details of the project, and to 
furnish sources of information and assistance which will be of value to him, The 
methods we use in connecting up the specialist: with county agent and in familiar- 
izing the supervisors with specialists! work follows: 

(1) Spécialist is invited into supervisors! meeting, explaining a plans 
for season and available assistance that can be given, 

(2) Specialist explains his project as outlined. These by the way being . 
prepared carefully, often being returned to the author many  Losth berory. satis- | 
fying leaders, 

(3) Supervisors meet with county agents and county agricultural committees 
and sign up projects, 

(4) County agent leader notifies specialists and department de td of 
counties taking up projects that concern their departments, 

(5) The specialist at conference meetings through correspondence or persons ° 
visit assists in any way agents want him to, outlining more in detail the project, 
or helping carry on follow-up methods . ects $2) ‘at proper times, send out 
timely information, . 

(6) End of season - ey TOVROR y. with ae accompanying photos and epee ts 
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\"4 ic wf See Tee! Ae 
Obtaining the ‘Cooperation af. Tows Ma sete Beople Toward Bxtension, Work 


R, “K, Buse, roe 


4‘. 


_ In-Iowa over 63 percent of eh voters live in towns and cities. Since 


this percentage of the voters can if they see fit, withhold or -grant. State 
funds, it is necessary, from the standpoint of the future development of the 


- werk, to get. their Peper ari es and. Pomp Rar s 


S gqre " Appeals. for Waoperhtucn® +6. city and town people is much more. Licey 
to bear fruit if it can be shown that direct benefits will come to them as 
,well as to the farmers from the ‘proposed program of work. We have tried 

to show by exact ‘facts that ‘city and town people have a, vital interest in 


<a bghe success of the. agriculturat program, In Iowa, for example, agriculture 


‘furnishes our primary source of wealth, | According ta the 1920 Census » 

80 cents ous of each, dollar. comes from agriculture, 18 cents from ‘manufac ~ 
' turing and 2 cents ‘from’ mining. Much of. the manufacturing is cerns 
upon agriculture, ; 

ge It is also pointed out that a great aay ‘more people are a part of 
the agricultural enterprise than merely those who live on farins. The 

ag portation system that: takes the crops to market; the credit system 
that. furnishes money; the, merchant who. furnishes supplies are all giving 
an Sidottent service to. agriculture... 

City. people have been quick to catch thé farmers! viewpoint in 
regard to production but not so quick in regard to marketing and distribu- 
tion, In discussing the question of marketing with city people, it has 
been pointed ov* that about the only products Iowa has for sale to other 
States are agricultural products, or manufacturing products made. from 
agricultural products,.. The additional amount of money that: comes to the 
State will depend therefore on what is received for.these products. above 
marketing costs.;.-The more money, returned to the State for our agricultural 
products.; the, moré the people will prosper. -City people are therefore just 
as much interested in-an ag PENS and esonons ce) marketing program as are 


eo people, 


/Fundementally. the. interests. of own: and country people in Towa are 
mone! Sans ; What helps: one’ generally. sooner or later helps the. other. 
and what hurts one: generally sooner or later hurts. the other, 

In Jowa a special effort has been made to make contacts with the 
press, The extension service has;helped the daily papers of the State. to 
establish:agricultural pages and several of the dailies have since.. added 
an agricultural editor, A news Bey es is furnished the daily and weekly 
papers, 
' he county agent is Beaaa iA mala eas contacts with all tis 
editors’ in his county. He can afford’ to go to considerable effort in 
order to do this and should furnish editors with good news set up attrac- 

. tively,. Specialists can ail the county agents by sending: out: advance 
statements. of their work and by furnishing a brief write-up at the time 
of a visit. 

Training should be given agents in news writing, We are now holding 
~@ series of publicity schools principally with farm women and with boys' 
and girls clubs, These publicity schoois are held in cooperation with the 
press of the county and the object is to train local news writers who can 
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send agricultural news direct to the papers, The cooperation of the press 
not only helps to "pit the program over’! in tha country districts but it 
also educates and keeps the city: people infottned concerning the farm program, 

An effort should be made to present the agricultural program before 
gatherings of city people such as. commercial clubs or chambers of commerce 
and luncheon clubs including Rotary, Kiwanis, and Lions clubs. The womens! 
clubs and parent- teacher's PERO Rae ane offer a aur ther means for reaching 
city people. 

' It is a good plan to encourage eee to speak before such organiza- 
tions, The extension specialist and county agent can supplement the farmers 
practical experience by furnishing concrete facts which he can use. I know 
of several counties that have used their Local Satter talent effectively in 
reaching organized groups of. city people. 

Iowa county farm bureaus have followed the plan of inviting prominent 
city people to attend.a banquet and take part in a discussion concerning the 
county agricultural affairs Bankers , editors, boards of supervisors, legis-— 
lators, a few business en eaud ministers are usually invited to these meetings. 
The best plan is for a farmer to bring a banker or other city friend as his 
guest, The banquet should always be held in the evening, Give ample time 
for the farmers and the county agent to report on work already accomplished — 
or under way and to outline the future program, It is advisable to have a 
speaker from the extension office present the State program, Then there 
should be a talk by a representative of the city people and a chance for 
round-table discussion, Such meetings have been very effective in getting © 
the cooperation of city people in carrying out the county extension program, 
“Qhere is an old saying that if you want a person to support you, get 

him to do something for you. -This I believe is true of our city friends, 
Usually the most cordial relationship between town and country exists where 
the ake. people are. helping in some phase of the program, 

“In Iowa cooperation. is given by city people along many lines. I 
‘will merely cite a few illustrations, The banks for example are collecting 
over 90 ‘percent of the farm-bureau memberships from farmers, This is an 
efficient and inexpensive method. Practically every county receives support 
from city interests in regard to boys! and girls! club work, This support 
varies from the giving of-a local prize to the sending of a boy to the State 
fair, State short course, International Livestock Show or giving assistance 
in the employment of a club agent. City and town people are not very far 
removed from the farm, ‘ The problem of enlisting their interest and support 
is principally a problem of getting the actual facts to them and then show- 
ing them how and where they cam take hold and help. The more city people 
understand the objects and purposes of the farm program, the more willing 
they are to help. The alert, capable county agent and extension specialist 
supported by the district supervid or, should find a way to enlist the Boe 
will and cooperation of town and city people, 


EXTENSION METHODS 
Committee Recommendations a“ Murl McDonald, Iowa; Chairman. 
2 2 ah H. L. Bichling, Iowa, Secretary. 


_- ((1) Giver more attention to training in extension methods through con- 
ferences, short courses, training Schools, reading courses, and other 
- agencies, aoa oe eee . cer ae 
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(2) Expand what is already deing: done by thé various colleges in estab- 

lishing scientific research and cdtitses of study in extension methods 

for the better training of -atudents - and extension workers, 

(3) Give added eitphasis to. sane training of Local leaders in extension 

. methods, f 

1.:{4) Provide ample: credit: eet reward to’ extension psi already in the 

field to encourage them to take advanced work in extension methods. 

(5) Maintain a systematic. procedure of apprenticeship for, new .extension 

. workers, under the direction of the most competent trained workers already 

in the extension sérvice with special reference to extension methods. 

46) Apply the fundamsntal principles of” teaching and salesmanship in the 

planning and carrying out of. all projects ‘and orograms. 

y (a) Standardize and increase the: effectiveness of method and result — 
demonstrations by more: clearly defining and interpreting these terms, 

It was agreed that a result demonstration must furnish proof of the 
superiority of the practice demonstrated, over the common practice and 
that a method demonstration is where people learn to do by doing, 
(>) Encourage the better use of result demonstrations by conducting 
more ineetings where ‘the results are meonelet to the attention, of. the 
people. ~ : i 
(c) Supplement aera “by - ga ef ffadtive use of ers exhibits, 
(d) Assist field workers. in the preparation and use of literature, 
exhibits, and illustrative material. 
(e) Campaign methods should only be used after the ground work has 
been laid with demonstrations or other necessary local proof of the 
desirability of practice to be extended. Determine first whether a 
project is in the early demonstration Stage, late demonstration stage, 
or campaign stage. The. cooperation of the field agent, extension 
specialist, and district supervisor is essential in planning and con- 
ducting campaigns. 
(f) Perfect and standardize a simplé and noite iar method of measuring 
results and progress, |: 


. aie 
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Recommendations. Regarding Soest TAeeDS Supervision 


Plan more definite and comprehensive supervision programs and calendars of 
work based upon analyses of supervision needs in the various counties. 

“Budget and make use of a maximum of time for definite constructive field 
supervision, 

Demonstrate the most sitet ties extension methods ‘to agents. in order to 
prove their superiority, 

Develop and adopt a more comprehensive report form for Shee in 
order to get a better classification and record of the distribution of time spent 
on major supervision activities, 

Develop and use certain State standards to serve as goals and a further 
‘means for measuring progress. 

Use more intensive supervision. County-agent supervision should include 
guidance of the thinking and activities of agents and such encourageiient as will 
influence them to render the greatest amount of service to the largest number of 
people at minimum cost. , 


‘ 
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| ~The school people are conducting research in the methods of teaching, 
Commercial institutions ate doing research work in methods of selling. 
Research in extension methods is no less impérative, % > ~ 
The field is practically uncharted and the need ‘is: andi eputed) ‘ The 

cooperation of specialists, supervisors, and field agents is-essential, The 
‘problems are evident, the work Being poe is as yet elementary and unstandard- 
ized, 
Two elements most prominently tentioned an relation to paterson 
inetnods are teaching and salesmanship. "They are: both somewhat complex, Where 

does each begin and end, and what principles should be added? — 

: ' At present we have practically: nothing upon which. to: base judgment as 
to the relative values of various éxtension means and methods. To what extent 
and under what conditions, or in what: place. should certain methods be used in 
preference to others? It is probable that extension workers are inclined to 
use too limited a sora des of the eerie BXes Rega) for es Wai: Poee in their 
work, 

Some of the proviead in exterision ‘hethods 
(1) How to provide suitable training in methods for extension workers, 
(2) Starting with a given set of conditions, what method of approach is 
most effective in. determining Sie relative importance of moet is to be 
done? 

(3) What is the most logical: APaNeRAES. in forimlating pnteet and pro- 
grams. so as to meet the local problems and. poe the necessary support 
and cooperation from the general public?: © 

(4) How shall the fundamental principles cnveliia extension methods be 
applied to specific problems and. localities? 
(5) How can maximum results be obtained in the form of practices adopted 
in return for the time, energy, and money expended? 


A survey of the field: in relation to extension methods 
A questionnaire including five questions was sent to all States, The 


‘replies are summarized in the following statement, 
(1) What subjects’ or courses of stu telative to extension nethods are 
being offered: at your college? % | 
Replies were received from 43° States of which 10 reson regular 
courses of study in extension methods; two States reported summer. short courses 
in extension methods, Twenty States réportéd none; two of these, however, re- 
ported that such courses had been offered previously but had been dropped. 

The States reporting courses of study in extension methods are offering 
one to three-hour courses mostly for seniors and- juniors, 

In most of the States, the courses of study: are sonduaees joie between 
the vocational education divisions and the extension service, 

The States generally emphasize the importance of further development 
 @long that line,: They feel that there is a large SEPo Rate for one or two 
institutions to specialize in this direction, - 

The courses of study listed:include rural oreanisearicae, rural aadameton 
extension administration, the work of all types of county extension agents, home 
economics and other subject-matter extension, publicity, the working out of 
county program for student's home county, problems of extension teaching and — 
advanced oral expression dealing with extension problems, 


2488 | Bey: ae 


It is evident that: in practically all colleges of agriculture and 
home economics, students interested in extension work and possessed of certain 
natural qualifications are encouraged to enroll in the regular courses of 
psychology, pedagogy, vocational education, teacher training, farm management, 
economics, rural sociology, public spealting and journalism, and.to gain as 
much experience and roar as apenas ry ie ie coke in tHe various college 
activities, 

Special courses are offered at some inatitutions during the summer school. 
At least two institutions report summer Ye sene are Bree pective paents in field 


work, 

(2) By what methods is additional Peeing: in extension methods being 
given to extension workers regularly employed - SpbChALASts field agents - — 
-and of what does this training consist?-> ~~ . 

Forty-three States replied, Additional training: by means of general 
supervision is common in practically all States, This includes personal instruc- 
tion by older and more experienced men in the work, surveys and studies, scoring, 
special assistance to new agents, demonstrations in method, ard the like, The 
county-agent supervisors do this work in’most of the States, but in a few the 
subject-matter specialists are held responsible: for methods as well as subject- 
matter assistance. The practice of having new agents spend some time in the ° 
‘central office getting acquainted: and receiving instruction is common, 

One State made the frank assertion that. the additional training of exten- 
‘Sion workers employed regularly was regarded.as highly important but that it was 
carried out in a rather aie an REHOG He Other States no doubt feel about the 
Same concerning this, 

Conferences were Eiittones as. universally as CeaTEt supervision, 

District conferences for field agents are.a common practice. In a few 
States these are conducted regularly each month with small groups of agents, The 
conferences are scheduled a year ahead and. the programs are systematically arrang- 
ed, Progressive lectures in extension methods are given by supervisors and 
specialists. Ample opportunity is given for free discussion in the groups. Read- 
_ing courses are assigned and a regularly prescribed course of educational methods 
‘is taken up, This course includes a SROROUED SAAruRe.On of problems which the 
agents encounter in their work. 

Regular méetings. of axtension specialists are reported generally. One 
el reports a Specialists! salamat and conference the first Saturday each 
month, 

Another State reports pn er ies office kde ety Riee lasting the entire day and includ- 
ing all ofvthe extension staff. Programs for. these. conferences provide system- 
atically for lectures, demonstrations, and discussions in extension methods, 

A few States encourage specialists and field agents to attend interstate 
conferences. In a number of States certain conferences are designated as short 
courses and continue from two’ days to six weeks, Subject matter is taken up in 
addition: to extension methods, These short cours ey may be held for specialists 
or agents separately or in’combined groups. : ) 

The apprentice plan for the training of. new men fox county~agent work is | 
growing in favor. One State reports 38 men ‘placed as assistant county agents 
and this State reports also a very small annual turnover in agents, The main. 
obstacle in the way of developing this plan more, rapidly is the problem of finances 
The assistant agents are required to serve from 3 to lz months or more. It is the 
aim in placing an assistant to put him with some successful agent and usually to 
‘assign to him some specific duties for which he is personally responsible. The 
best results seem to come where the salary of the assistant is paid entirely from 
State and Federal funds and he is under the close supervision of the State office. 
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“Reading ¢ courses sight extension workers” ‘are ‘being developed in 3 few 
States, 

Specialists in one State are encouraged to enroll in summer school taking 
their month's vacation and two weeks leave. In this Same State specialists are 
permitted to carry a course of study not to exceed three credits per week throug! 
one quarter of the college year, — 

One State gives agents who have been in the work five years or more a 
leave of absence of one month on pay for study or for. visiting other States, 

Two States indicate a special arrangement whereby six weeks' courses are 
provided for specialists, and one of Oa BLves credit for this work on’ advance 
study for a master's degree, 

Professional degrees are awarded in one State to field agents making no- 

table record in some outstanding project by requiring a thesis and attendance at 
commencement to receive their diplomas, 

One State is working on a plan whereby county agents may receive. regular 
college credit toward an advanced degree for special work done in the field, Th: 
amount of credit will be limited and the work for which credit is to be. given 
must be under the direction of: some related department in the college. ; 

An effort is made in one State to give extension specialists at least one 
trip outside of the State each year to study their special lines in whatever way 
thought best, Another State has a similar provision for field agents, 

One of the most encouraging trends in the giving of additional training tc 
extension workers already employed is the provision for advanced or special work 
by granting leave of absence or sabbatical leave. One State grants extension 
workers who meet certain requirements six months! sabbatical leave on full pay. 
Individuals taking advantage of such leave frequently elect to take ndme months - 
_the-last three months without pay. Some States encourage as many extension 

workers as possible to pursue graduate work, One State permits specialists and 
agents to take leave of absence six weeks to a year to continue their studies for 
advanced degrees in other institutions with full salary for short time period and. 
part salary for a longer period, 

The board of trustees of Rutgers University adopted the following plan fox 
professional improvement ‘of members of the extension service staff, 

(1) After two years of satisfactory service and upon recommendation of the 

extension director, leave may be granted on full pay for a six weeks! 
period, annual leave for that year included, for intensive study at some 
college, plans for such study to be approved by the Director of Extension 
and by the Dean of the Agricultural College, 

‘(2) After four years of satisfactory service and upon recommendation of 
the extension director, leave may be granted on one-half pay for a four 
months' period. It is understood also that the person taking such leave 
shall continue in service with the institution for at least one year with- 
out necessarily receiving an-increase in ‘Salary, 

- (3) After three years more of satisfactory service leave may be granted on 
one-half pay for another four months! period, 

(4) Should the person desiring leave prefer to continue in sérvice for 

seven years, and at the end of that time take a four months leave with 

full salary, rather than to take two full four-months periods on one-half 
pay, this privilege may be granted, the other conditions remaining the sam- 
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Use of Salesmanship Principles in Extension Work 


G. W. Salisbury, Kansas 


The Bix Bones of eR ery ee are BGS aa Be interast, desire, decision, 
action, and satisfaction. We get attention by using good methods of advertising 
meetings, good leads and opening paragraphs for news articles, and the use of 
demonstration material at meetings, The county agent must first gain the confi- 
dence of the people of his county, . After this confidence is gained, nothing mus’ 
ve done to cause the people to lose faith in the agent, The agent must be care- 
‘ful in making recommendations so that they will be both practical and easily 
understood, . 

We should not be satisfied with having a farmer come up following a meet- 
ing and say: "That was a fine meeting." It must go beyond being interesting. We 
should make him realize that the meeting was worth very little unless he will 
carry out the practices recommended, Close the sale by getting the farmer to 
decide and definitely agree to try out the practice. 

After bringing out the advantages so well that the people will desire to 
try the improved practice, the county agent should make it easy for the people 
to do the thing that is being recommended at the demonstration, as that is a 
large factor in getting the practice adopted. At a number of our poultry para- 
site dipping demonstrations a check-up was made on the number of farmers who 
actually dipped their own flock following the meetings, At another series of 


meetings the same demonstration was put on, but after it was given the county 
- agent explained that for their convenience he had brought out from the drug 


store a number of boxes of sodium fluoride for those who wished to go home and 
dip their own flocks that day or the. following morning without making a special 
trip to town to get it. 

More emphasis needs to be placed on the people following instructions to 
the letter. If we demonstrate to a man how to treat seed potatoes with corrosive 
sublimate, we want him to understand the method fully and be ready to do it for 
himself, To have him satisfied at the end of the year he must have followed the 
instructions in order to have the full benefit from using the improved method. 


What Literature Should the County-Agent Supervisors 
Prepare or Assist Agents in Preparing 


H, L. Eichling, Iowa 


Relatively few publications on extension methods have been prepared by 
county agent supervisors and made available for extension agents in printed 
form, Many helpful suggestions, however, have been furnished to agents in 
mimeographed form, Blue prints and specifications for bulletin racks and 
displays of model office equipment have also been prepared ha supervisors for 
use at annval and district conferences, 

Assistance to agents in newspaper publicity has been handled through 
news writing conferences; ‘news criticism at the Central State office; and in- 
dividual help in preparing outstanding stories for the news service of the State. 
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In Missouri, five regional conferences have been held each year, over 
a, two-year period, with the agricultural editor in charga, This year it is 
planned to hold some of these conferences at the time of the district press 
association meetings where one-haif of the time will be used by agents in 
presenting the extension service idea and the other half by the editors in 
telling how to prepare news, 
1 ' The distribution of monthly er wutiai tate from the county . 
agent's office has suffered a rapid decline until only | 24 percent of the coun- ° 
ties in the 13 Central States are now issuing such publications. © The local 
“press is considered more Satisfactory because it is free; it creates a more 
‘favorable ‘public’ sentiment; its news 18 more timely; it reaches a greater 
number ‘of people. | 

Printed newspaper pecs are sometimes used in the place of mimeo- 
graphed letters, Less than’3 percent of the counties print their annual 
report for county distribution, Others use what they think is more effective, © 
a 4-page leaflet ora card summarizing the outstanding items of the year's 
work, Eight or nine Central | States Reve put out reference handbooks’ for agents 


ee 


‘Mr, Hichling's talk related | orimarily to a large display of material eee 
which he had assémbled and arranged. This material had been obtained from 
the different States and grouped on wall Space, under the following classes 
of material, — 

Copies of extension publiéations, 

Daily report forms and record slips used by agents, 

Monthly report. forms and work sheets, 

Daily. record books and .cooperators record books, _ 

Annual report forms, supplements, covers, and the like. 

The best annual report of a county agent from each State. 

County ‘extension budget and financial report forms. 

Account books and agents expense account. form and. vouchers, | 

— County. programs of work, 

County agent laws. 

Books of instructions to agents, 

Book of forms for making up circular letters on the mimeograph, 

‘County agent handbooks, 

Field study and survey blanks, . 

Charts, photographs, posters, and circulars, 


Assistance to Agents in Preparing Extension Exhibits 


C. C. debree. Missouri 


pxhibits are planned with agents more and more for their educa- 
tional value in "putting across" projects, 

. This is illustrated by three. adjoining counties in Missouri which 
have a tri-county fair association, This association had been offering 
$300 to the three county extension organizations, to put on an exhibit of 
farm products, Hach agent had the job of collecting and arranging materi- 
al for his county. 
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hast year, representatives of the fair board and the three agents 

were called together in a conference by the ‘district supervisor vf count y 
agents, to discuss the impr covement of the exhibits. A proposition was 
mace to the fair ‘board that’ it: allow each CORRS, 100° for putting on. a 
project exhibit: featuring a major project. 
Five exhibits were staged as a unit including poultry, aot bares j 

millinery, legumes, and land reclamation, - The general booth idea for a 
each was worked out in a conference’of the agents and supervisor. a 
. The success of the idea is best shown by quoting a member of the 
fair board who had been skeptical of the drawing power of such an exhibit, 
After giving project exhibits a trial, he said: "That is the kind of 

exhibit we want. They are good “and worth double the price," — 

A merchant and farmer, in: speaking of one of the exhibits, said: 

"Tt is not only interesting, but it is of some value, When a man sees... 
this he has learned something and I believe “he will remember what he has 
seen much longer and be much more likely to come back next year than if 
--you had this: space filled ee 38: pumpkins and tall stalks of corn as 
has .been the case in the past | on 

| The attitude of the Tomes is expressed by one who. said: NT feel. 
that these exhibits will result in more changed practices than ali the 
rreitarss pets in the SRE BBTARE the past year," 


» What Supervisors Can Do to’ Make Demonstrations More Effective 


poo Demonstrations .- Frank Blecha, . Kansas 


A dent ae tta then is an example. poets: to show the practical 
application of an established fact carried on by a farmer, farm woman, _ 
'. boy-or-girl, under the extension service, involving a substantial period 
of: time and-the necessary records of results and comperison, A result 
demonstration must also furnish proof of the desirability of the practice 
demonstrated, . The above definition has been given because the answers 
to the. questionnaire showed that there was some confusion as to just what 
a result demonstration is, 

Ifa fermer'attends a seed-corn ‘selection ‘demonstration and the 
county agent gets him to plant 10 rows of smooth type and 10 rows of rough. — 
' type side by side to prove the superiority of rough type, and he is follow-. . 
ing implicitlyy instructions of the county agent as to conducting this com- — 
“parison, he. is carrying on a result demonstration, 

If a meeting is called: at a farm home for the purpose of showing 
method of gassing rats and’ after the method is thoroughly explained the 
rats are gassed and the results. are immediately shown, it can not be called | 
a result demonstratidn, It corresponds to all the requirements of a result 
demonstration except that it does: not involve a& substantial period of time, 

_ Involving a-substantial period: of time is an indefinite statement, therefore, :. 
it must be fixed arbitrarily at more than one day. 

«The -objective is to teach a farmer an established fact and to So 
teach it to him that he will translate that he. has learned, into action on 
his own farm, The factors that influénce success depend upon the principles 
involved in teaching, To give intelligent supervision it is necessary that 
a few of the peeeeaand of teaching be discussed at this. time, 
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People learn things first by the sense.of rovement, second by the 
sense of sight, third by the sence vf Mears, fourth by the sense of taste, 
and fifth by the sense of smell, Psychologists tell us that ‘Uy far the most’ 
important sense of learning is that of sight. In fact, Pillsbury, in his 
"Essentials of Psychology," makes this statement in Soca to. the sense of 
Sight: "We trust vision abeve the other senses in perception and most people 
think in images, When we recall an object we remember. how it looks: rather 
than any other of its sensory qualities," : 

People learn and translate into action what they see more peedete than 
what they hear, feel, taste, or smell, . The demonstration. should be on an 
influential man's farm and be based upon a fundamental need of the community. 

A district supervisor can never afford to have a county agent let the. 
result demonstration in & crops project be planted in a shoddy manner, He 
must see that the county agent's pérsonal pig tes At is given to the demon~_ 
stration areas when they are started, - 

For instance, the county agent is demonstrating that alfelf can be 
grown by application of lime to soil, There should be a sharp line of demar- 
cation between the area where lime is applied and where it is not, In other - 
words, the full effect upon the sense of vision must be made possible to the 
people who attend the demonstration so that they will be impressed with the 
fact that lime counteracts soil acidity, 

The district supervisor can encourage the use of demonstration signs, 

There are certain times for the holding of result-demonstration meetings, 
which are most opportune, If a variety test of corn is planted and the meet- 
ing is called while the:corn is still on the stalk, it is doubtful whether 
very much good will result from the meeting, The full force of the demonstra- 
tion can not be made apparent to the people who attend, If, on the other hand, 
the corn is allowed to ripen, the demonstrators shuck and weigh’ the corn, put 
it in piles opposite the row or area from which it was taken, and print the 
yield on a cardboard on each pile of corn, the full effect of the result demon- 
stration can be made apparent. The demonstration can be further reenforced a 
the testimony of the farmer who conducted it. 

It is suggested that supervisors use the following system for keeping 
themselves fully informed regarding distribution and progress pF demonstrations 
and other county-agent work, 

"A rough sketch is-made of each county having an agent, showing communi- 
ties, As the reports of the county agents come in to the central office, this 
map is stamped with symbols used to represent various demonstrations, Of course, 
. the exact spot of the demonstration can not be shown.in the report, but the 
approximate place can be located, This map will show the communities which are 
being missed and the amount of demonstration work being carried on in the pro- 
motion of the various projects, 

To check up on the quality of the. demonstration work, a visit will have 
to be made to the county, The map will tell where the demonstrations are and 
the district agent can suggest those he wishes to visit. 

summarizing the points emphasized, the committee ‘wishes to recommend the 
following in regard to making a result demonstration more effective, 

(1) Personal Super tee must be given $0 each demons trator by the 
county agent, 

i, AE} Slipshod methods in the putting out of these plots should not be 
allowed, 

(3) The district supervisor should inetet that the ety demonstration 
meeting be held at a time when the results will be most apparent, 

(4) Proper publicity regarding the demonstration should be put out from 
time to time, 
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“Method demonstrations . - be 18, Govld, Nebraska © 
There..appears to be a very definite ‘need in the individual counties 

and among the States for the establishment of a . definite: standard as to what 

constitutes a method comonstration, 

| - A method demonstration is a meeting at which’ people are taught how to 

do a given thing by doing it as they are todo it on their own farms orin 

their own homes, If a method demonstration is to be most successful the’ 

people must learn by actual experience at the meeting. A method demonstration 

in poultry-house building requires the actual building of the house-in the 

demonstration, It can be most successfully given when the people attending 


the demonstration assist in the planning and building of the house, Using 


.. & knockdown poultry house at a meeting is only an.illustrated talk, In order 
to give a successful poultry-culling demonstration, it is not only necessary 
for the person demons trating. to. show the audience’ how to cull by handling the 
bird, but those in attendance must handle enough birds to become familiar 
' with the. various conditions to be found in'their own flocks, A successful 


ca. +, Method demonstration consists. not only in instructing those in attendance 


how a thing is done, but consists of actually teaching them, how to do it 
.themselves, | 

The supervisor ‘should be familiar with the plans of work of the 
Specialists and should be in a. position to advise with the specialists in 


the development of these plans as well as-in the correlation of county pro- 


_: R. R, Thomasson, Lee 


' grams, with these plans. The supervisor can thus be able ‘to thoroughly i 
acquaint the agents with the most approved methods of putting on method 
lA A at tala thus establishing a aun re in- these methods . 
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_. In Missouri a number of the project plans call for only he to four 
demonstrations to the county. . The ‘Usual attendance at demonstration meet 
ings varies from 25 to 75 people, ‘leaving 95 per cent of the farmers titerete 
. of the res ults unless’ some “follow-up work is done, 

We feel that the follow-up work is as imoortant as the demonstrateou 
meeting, An outiine of some suggested ways of getting results of demonstra-. 
tions to the othér 95 per cent, of the farmers is as zea LOWwe 3 

. (1) Exhibits, | alte 

(a) At commnity meetings | fairs, bank and store windows, 

This will necessitate getting records of weights., yields, and so. forth, 

Results may be shown in the form of small bales of. hay, baskets of ess, 
bundles of hay or grain, supplemented with photographs and charts, fe 
. (2) Illustrated circular letters showing in a graphic form the oar 
of demonstrations, ) 

(3) Feature stories in local press playing up the See ete oe eYeuent:. 

(4) Sets of lantern slides to be ‘used at general meetings, - 

(5) Acquainting. bankérs and dealers with ‘the facts and. Sy Aly so that 
ey may talk it over with custozers. 


oy 


ee and When Should agricultural Campaigns Be Wipes to Further Projects 
‘Discussion by’ C. Vv. ‘Ballard, Michigan ot 


The term Tore was not defined which eenacnts led to some Sa ReRe 
Most of the States reporting, however, had evidently used the term in connection 
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with some of their extension projects. In .a special circular on the subject, 
Clark of Wisconsin employs the dictionary definition of a Bais se esr "A connect- 
ed series of operations forming a distinct stege,"™ 

Your committee has assumed that each person replying to the questionnair: 
had in mind one of those prearranged "epidemics .of enthusiasm," . 

There is, of course, no common understanding as to how intensive or ex- 
tensive the activities in connection with a project must be-to properly classify 
as a calpaign. 

The questicnnaires Went to 13 States showed that Lis out of 12 States usec 
the campaign method in some form, Following are the mee ane asked on the 
subject, together with the replies from the several States 

(1) Has the campaign method been used in your State. ‘to further agricul - 
tural projects? 

Bleven States replied yes, or to some extent, whereas ons Tepieee no. 

(2) If so, with what project or projects? : 

Campaign methods have been employed with a wide variety of projects as 
indicated below, Among those listed mest frequentiy were lime, legumes, dairy, 
poultry culling, purebred sires, tuberculosis testing, smut control, corn-diseas: 
control, hog-lot. sanitation, land clearing, Hessian fly control, ohio bo and 
rodent Wonecaie 

(3) So.you consider the campaign a successful means of getting project 
work done? 

Although VT OTA LHe lea replies considered the campaign a Suneeneerae means 
of getting project work done, . opetekie them qualified their stateménts as follows or 
with similar expressions: oY 

When used with discretion, yes. 

Believe there is a certain ee in the project where the ‘campaign method 
can be used, 

If properly handled and limited as to time and method of prosecution, it 
may be successful method, 

Yes, if used.in proper combination with other extension devices 

Yes, when properly employed as to project selected and time. 

(4) Under what circumstances do you employ the campaign method? 

Campaign methods are employed in the various shaved under the Following 
circumstances: 

To create. Widespread interest as an opening wedge, To ea td widespread 
interest in a demonstrated practice, Missouri, 

When the project is of major importance and is particularly Pale and 
confines. ect to that type of promotion, Illinois, 

When a serious situation arises such as with seed corn or Hessian awa 
and we want to put over a project in aibig way in a short time, Iowa. . 

A campaign is organized when an improved practice has been shown to ve 

applicable to a district of a considerable size by an adequate number of .demon- 
strations. Kansas, 

(a) When practice to Se promoted has been thoroughly denone eneaaeon 

(b) When project is economically sound, 

(c) When there is prospective interest enough in the project to insure 
success, Michigan, 

(5) What organizations have taken an active part in preeare you with 
agricultural campaigns? 

A great number and a great variety of organizations are taking an 
active interest in promoting agricultural extension work under the campaign 
method, Among those mentioned are the following: 
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All local and state-wide organizations of farmers and business men, 

County farm bureaus, 

Chambers of commerce, ~ 

Community organization, 

Banks and business men's clubs, 

Breed associations, rural and metropolitan press, State bankers! associa- 

tions, 

Livestock sanitary board, 

Railroads, 

Agricultural associations, civic club fair associations, 

Granges,. 

(6) What do these organizations do? 

Among the suggestions regarding what organizations may do to assist in: 
promoting campaigns as found in the replies to this question are the following: 
Help to give publicity; offer prizes; furnish banquets for leaders and confer- 
ence groups; and supply auto transportation, Missouri, 

Provide field men, raise money for publicity purposes, advance moral 
and financial support, Minnesota, 

Cooperate in all sorts of ways, sometimes by holding public meetings, 
sometimes by running trains,.offering prizes, and the like, Illinois, 

Supply methods of transportation, provide publicity, assist with finances, 
obtain cooperators, arrange for meetings, conduct tours, help with exhibits and 
furnish advertising, Kansas, 

Indorse campaign with moral support, Give publicity. Arrange and stage 
meetings and banquets, Supply transportation, Michigan, 

(7) What preliminary work do you do preparatory to your campaigns? 

The work preliminary to a campaign is fundamental to its success. Some 
suggestions on the matter are set below: 

Analyze the need, consider the particular stage of development of the 
subject under discussion, consider the objectives of the campaign method in 
the particular project and the chances for adopting more intensive methods 
later on, Minnesota, 

Determine whether the practice or practices advocated are of sufficient 
Value to warrant the use of campaign methods, The best way to do this is to 
conduct demonstrations throughout the entire territory to be covered before the 
campaign is launched, After the practices have been thoroughly demonstrated 
the cooperation of all agencies that can further the campaign is obtained, Kansas 

' he campaign is preceded by demonstration work and a good start in the 
adoption of practices, as a basis for the campaign, Missouri, 

(8) Describe methods used in conducting your campaigns, 

For the most part only brief sketches of methods used in the various 
States in conducting campaigns were returned to the committee, 

The usual campaign methods employed were outlined by Mr. L.C, Williams in 
charge of agricultural extension specialists in Kansas, as follows: 

(a) Slogans, window exhibits, news stories, fair exhibits, parades, 
posters, motion pictures, stickers, and method demonstrations are used to obtain 
attention, | 

(bo) Interest in the campaign is promotéd through lanter-slide lectures, 
result demonstrations, tours agricultural trains, truck tours, meetings, bulle-. 
tins, circulars, surveys, essay contests, exhibits, and news items. 

(c) Favorable action is insured by locating service and supply, estab- 
lishing pools and associations, using advertisements, establishing project-leader 
groups, determining goals, and ea information letters; also enrollment cards 
and reminder letters, 7% 
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(9) How do you measure the success of your campaign? 

The following are indications oH or ag cee net hehe in measuring the 
success of campaigns: | 

- Determine: as nearly as possible ne shuidee that have reculted’: in farm- 
ing ene the lines advocated in the campaign, rey, 

Ratio of acres of legumes to total cultivated area, Midsourd..- 

Interest generated and the follow-up demands for adopting specific 
local forms of the project into .the regular ‘program.’ Sometimes difficult to 

differentiate between the campaign and follow-up on some projects. Minnesota, 

Measured by alfalfa sown, checked through seed dedlers, Indiana. 

A survey will be taken of the number of bushels of seed located, bushels 
tested, meetings held, and any.other tangible results, Iowa. 

The success of the campaign will be measured by the number of yochas adopt - 
ing the improved practices Sind store aa and 4c ‘the increased prosperity of a 
commnities reached, Kansas. 

The success of cairy-alfalfa campaigns in Michigan is measured ‘by he a 
actual increase of alfalfa acreage; the amount of marl mined; the number of cow- 
testing associations organized; and the number of purebred cattle placed, lvi- 
dence of the effectiveness of dairy-alfalfa campaigns in Michigan is indicated. 
below, Sixty county campaigns have been held curing the past five years. ae 


Alfalfa acreage cut for hay in fens .- Cow-testing associations: . 
1919 - 74,000 : 4 OL GOS an association 
1920 = 74,059 °_ LOLI ences. ee 
1921 - no data campaigns. started ~“ ‘1916 - 10 iW 
1922 - 193,458 L921 oe. oo 
1923 - 338,000 AOC OM. 1926-108 " 


1924 - 448 ,000° 

1925 - 494,000 | HL i 

(10.) List below any points not previously _ thevttioned which ‘you. think the -° 

coumittee should know ae peopet: methods * of Staging a campaign, Bela ae ie 

took care of this, 

Have committee look over bulls to be offered and investigate their 
registry, price and condition. ; 

Time all publicity both from State standpoint and county Sab leea ters So as 
to make all phases most effective, Towa. °. 

The territory to be coyered by the campaign must be definitely outlined 
and a careful study made of local conditions. Kansas, 

(11) List below things to.be avoided in connection with ‘the emtoying Br 
campaign methods in conducting project, work, 

(1) Do not employ campaign methods as a propag ganda procedure, 

(2) Do nor overemphasize value of practice secommended, 

(3) Sometimes campaigns are not based upon sound practices, 

(4) Do not begin until Canons Ere ysune wpe proved the value and 
possibility of the practice, 

(5) The follow-up too often ends with the ‘so-called dune eae Ohio. 

Avoid leaving a large crew, of men idle during ‘day. Kentucky. 

Do not approve of spectacular advertising, particularly in the-metro- 
politan press, nor is the evangelistic type: of campaign desired, or very valuable © 
in extension work, Avoid having the general public under the impression that the 
project is being developed as a campaign and emphasize permanency rather.than © 
temporary stimulus, Avoid extravagant. Aled ke pes exaggeration in all gene 
Minnesota. 
(a) Do not start a campaign unless the ‘practices: enyooeeee are of 
sufficient value to warrant it, «|» . il 


ae ho 
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(b) Do not fail to obtain the cooperation of all agencies that can 
further the work, 
ide Do not elon as interest to lag before the campaign is) completed. 
Sane ae 


Discussion by E. L. Luther ree ee 


The agricultural campeign method should be employed when the time has 
come in the project to premoie the adoption of a practice by a large: proportien 
of the farmers in a given terrivory aud when conditions favor its adoption. To 
illustrate the hatter point, thers could have been no more appropriate time for 
our state-wide alfcolfa drive than the winter of 1923-24 after the severe 
drought of 1923 which seriously reduced the hay crop. Certainly no more appro- 
priate time for county carpaigns fcr the area test and the clean up of bovine 
tuberculzsis could have be2n presented than after the recent Chicago milk ordin- 
ance was passed, 

The preliminary preparation for the campaign or drive includes a more or 
less complete survey for which suitable assistants are enrolled and each assist- 
ant is supplied with eporcnsiate equipment euch as charts, demonstration, and 
illustrative material. ‘ths time, placss, and manner of reaching the people 
should be carefully worked out, The perpie cooperating should be impressed 
with the system and the necessity of cbiaxining and recording results. Sources 
of prompt supply of ‘meteriais for farmer-cuoperators should. be arranged Torin 
advance, 

As a rule the length. of thie! required for preliminary’ work on a project 
ekdre a campaign will dcpand upau the uature of the project. In Wisconsin our 
silo project required some 10 years of preliminary work and a dry summer or two 
before it was easy to get farmers to adopt the silo. Our lime-alfalfa project 
had a background ‘of some 15 years and our bovine tuberculosis eradication project 
began in 1853, 

In our effort to orgenize units to market eggs and poultry cooperatively, 
it has been found desiratle to forego publicity and let organizers obtain con- 
tracts as this method dees not give DARN AD for opposition to set Up 2 
counter influence. 

_ When the campaign or drive starte, it should be prosecuted with vigor ii 
the whole force under the watc’fvl supervision of the person whose project is 
to be furthered, and with an intensity suggested in the lines of Longfellow: 

'What anvils rang, what hammers beat, 

In what a forge and what a heat." 
No slowing up should be permitted to dull the edge of the attack and allow the 
enthusiasm to cool down, 

The measure of the success of a campaign will be determined by: 

(1) The number of farmers adopting the practice desired, 

| (2) The extent to wrish the practice is used as indicated by acreage of 
new crop or amount of materials used, 

(3) The résidual amount of education left with all the people, whether 
they adopt practices or not, 

; (4) The prestige which accrues to tvs office after a successful campaign 
favors all other en’erprises in a plan of work; and 
(5) The semb..ance of storage battery which the office becomes after the 
campaign, The reaction upoh the abe agent is splendid when the campaign is 
comesui ty worked out. 
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Persons using agricultural siden should use the , recorded results of | 
successes and failures as a chart for laying the foundations Bae ly future campaigns, 
A review of the reports of a campeL en ba fo also remind us of. the’ things - which 
should.not. be: eee ate 
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Committee Recommendations i=—  ‘P,'A. Coleman, fidtedas ‘Chet sranes =) OES Ae 
ara Hotty ; poks Fr. Nicholson, Missouri, Secretary. 

Br odasatlve agents, while Mad eter Gai aes should receive training in. 

the following: subjects: oe “10 BS ethene 


Principles of:education. «—- Journalism, 
‘Educational psychology. 7 Bconomics. 
_ Methods: of teaching. . ' Salesmanship. 

Sociology... 


Agents should serve..a period: of- apprenticeship with older. senbecedne agents, 
Colleges and universities should: provide more adequate courses of study for 
those desiring to fit themselves for county-agent work. 

Agents must be college graduates and have had farm experience, fee) 

Agents should be selected by the extension service but their accept 
ance in the county should. rest with a county committee. 4 

“Training. of agents. should not be left until after they get into the | 
work, 

Incoming agent should spend some time with the retiring soare: 

Make the . angel Pogeananons more inspirational and give less subject 
matter. 

At PERED pede aveeaies nba cattle should be held each. year. Use 
district conferences for subject matter, methods, programs, and relation- 
ships, ‘ . . it 

Monthly conferences for specialists, State supervisors, and depart- Apdo 
ment chairmen should be presided-over by the director of extension, me 
The following subjects neéd careful attention and sound: ner on 
the part of the agents: 

(1) Cooperative marketing, 

(2) Expansion of production through farm credits, 

(3) Land settlement. 

(4) Buying of farm supplies. 

(5) Legislative issues, “ . i shee 

“A county agent should not: be the te case ratias for any sales organi- 
zation. 

The county agent. should bear in mind that any. questions of expediency 
which are inclined to arouse local enteegns ea are of doubtful permanent value 
from an educational standpoint, ets 


-Rooruiting, Hirtng,: transferring, and Turnover of ‘County Agents 
| We i. ‘Smith, Tilinote 3 
A summary of the data’ obralals ee a ae cians oem sent to 13 States - 
shows that the turnover or changes in county agents during the five-year period 
ending January 1, 1926, in these States ranges from 15,19 per cent to 26,77 per 


cent of the total number employed, 
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‘The | average of. the. Ad” yee by years shov's the following percentages 
of turnover: © ° 


- 192k. yse2«=idga3 geass 905 5 -year average 
Peer ee Bef BO ae! BO" 22 


; It is interesting | to note. that.not only the average of all States was 

‘the highest - in.1923 -but. that practicehly every State had the largest number 

of changes that year, 

. During the same fivé-year period: the total number of agents who 
changed’ positions was 896, The number who “discontinued the work was 668. The 

difference between these two.figures is 228 and ‘represents i) achaskly who were 

reemployed and continued'.the work in other counties, 

All the States look with favor upon changes from one county to another 
bf conditions justify, considering the welfare of the’ men and: counties involved. 
Most of the States require that an agent remain ina county. a certain length of 
time hefore a transfer is‘made. This period varies in the different States from 
one to three years, In Illinois, before’ an agent is permitted to go into another 
county he must bring’ his credentials up to date and be reapproved before his name 
is presented to another county for-consideration. This plan serves to cull out 
-certain individuals whose work ano Ce uss that they do not measure up to the re- 
quirements of the job. 

- The plan of ‘approving candidates for county-agent work varies considerably 
among the different States. The most common practice is for the supervisors and 
director of extension to approve all candidates, In two States from which in- 
formation is obtained, committees for approval of candidates: are selected. In 
one State the committee is composed of the head of five agricultural departments 
of the college and the dean of extension. In Illinois all the candidates are 
approved or reapproved by a committee of three, consisting of the assistant dean 
of the College of Agriculture and the heads of the departinents of animal hus- 
bandry and agronomy. No extension representative serves on this “committee , 
although the State leader obtains the: information on candidates requested by the 
committee, This committee carries on a very thorough investigation of.each 
candidate through correspondence and personal interview with the man himself and 
the péople for whom he is working, in addition to looking up his scholastic 
cacded! and training, In Illinois the technital tvequirements of all candidates 
are that they: must have completed a fcur-year agricultural college course, “mus t 
have had: farm experience, preferably having been brought up on a farm, and have 
had five years of experience in some line pertaining to agricultural work after 
graduation, 

As. to contracts with agents, there seems to be no standard practice. In 
three States the agents receive the same kind of appointments as members of the 
resident. staff. .In three States.no contracts are used and in five States there 
is a joint contract. with the exterision service and the-local . cooperating parties - 
a sort of a cross between a. memorandum of undérstanding and a contract. In 
Illinois the county agent signs a ‘contract with the farm bureau in triplicate, 
‘one for the farm bureau,-one.for:himself., and ‘one for the extension service 
office... Of course a memorandum of understanding: is drawn: up between the exten- 
sion service and the farm bureau but aro contract is made between the county. 
agent and the extension service, 

As to the matter of recruiting of eunts agents, I was forced to limit 
my study to Illinois, We have in. our State 95 organized counties with 94 county 
agents. One agent covers two small counties, 

Sixteen counties also have assistant agents. All counties have had agents 
from the time they were organized. In all, 164 individuals have been employed. 

I have listed them in seven groups. 
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Vocation of Candidates When Bmployed 
Comparison eb to 1923 and 19. A226 4 to 1926 1926 


| ; Farming ; College : peers : “Gtiier Agricultural 
bee SE eeetresementanentiaiomaraee meter erat capil MOLES (i toate 
t12-23;23-26:12-23 323-26 :12+23 323-26 1912-23 : 1923-26 
Number Ue rae eC i Ht ONS em ert ore 0 
ASE cent 182188121 20 22.90 Le ler owe iegue i.e ped: 
pes : Assistant +; - County : Business Bat 
Item Te ema reuse: i eae , Total 
azen aren . s 
:12-23:25-26: L223 | 5 125-26 | 12233 125-26 5 3 1912-23 : 1923-26 
Number ae: he ae ae ceog pROASE Lae Ay Nee ny ren ee 
Per_ cent :_7.63:33,.33:15,27: 27.27: TPOGre emer an L Ota) ures Geena 
| From these data it appears. we are having a change in the source of supply | 
of our county agents in Illinois. The number of men who are coming directly on 


farms and college staffs and other teaching positions is decreasing whereas tn 
‘number from other county-agent. positions is increasing. 

. These changes. in the source of supply of agents “are not surprising, since 
-in the early period of the work the farm and college and experime:t station statis 
‘were about the only places where trained men could be found, The larger salavies 
‘offered were also a.big: inducement to take up the. Work, In-late years we have had 
enough men with-experience to provide a new supply. 

The teachers of vocational agriculture represent a group which in my judg- 
ment will provide a desirable source of supply for county agents in the future. 
These men are interested in agricultural organization work, are in a position to 
get some experience in the promotion of ‘extension projects, are well trained along 
agricultural lines, and understand a ages oh methods which Will assist them in carr; - 
ing out an extension program, - ety 

The question of the permanency -of: gotity -Asent ‘work is often asked. Althou; 
I do not have sufficient information to answer the question, I have gathered a few 
facts showing the experience we have had in fllivois » with the hope that the in-’ 
formation might: throw some encouraging light on the suvject, As stated before, we 
have had a total of 164 men engaged in farm advisory work sirice the work began 14 
years ago, A total of 70 of these mer, or 42. ver cent, have discontinued the worl: 
& total of 17, or 10 per cent have transfsrread from one county to another, and one 
man is working in his third county. : 
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n Taking the entire group: ot 164 egents who have oa employed - in Illinois 
Up to January 1, 1926, I find they have worked an average of .4,47 years. 
} There are 25 Bottaby | agents -who have held their positions since their counties 
were first organized, These. have served in this capacity an. average of 6.72 years. 
To get a further idea of the tenure of the position of county agent, I have 
prepared a table of the years served by those who have discontinued the work, 


Tenure: of: county Agents Who cet SAS Aes The Work ~ 


i TE ee aE 0G 
Number : : as ey ; : TEN Say : ac, Se NN 


_ Average tenure for 70 men who discontinued work in last 14 years is 4,34 yea. 
According to this summary we have had an average of 5 men a year or a total 
of 70 men who have discontinued the work in the 14 years of extension in Illinois, 

In conclusion I feel that the permanency of county-agent work and the tenure 
of agent positions will depend largely upon the kind of agents employed, We should 
make certain a man has the training, experience, and other qualifications before he 
begins work in the extension service rather than to depend upon our ability to im- 
prove him aiter he begins the work, 


Qualities. Batermining therSeleesion of agents, “aed: 
Procedure in Hiring, Starting, and Checking Out Agents 
Frank J, Brown, Minnesota 


A study made recently by Director Ramsower of Ohio on determining factors in 
leadership gives a complete survey of the | qualities’ desirable in a county agent. 
“Material in this paper will be limited to the requirements specified by States, 
Questionnaires returned by 11 States gave information which follows: 


Ace teed yo Specified by States 


Tyee and minimum age : wget 2) gk 


I, Technical Training: eae : ' YES ‘DESIRED! 

Agricultural aeiiees pradustc a DURSSUSe Sea e eee ok te PEsvoer tr: Srpe wens 

Special course ---~--~---------------------------- ‘ibis SEI y ' 

General course -------------~------~-------~-------- ae ad fede oe ! 

Preference given graduates of own or neighboring Ot ee at nan ’ 

II.Farm experience . pagan ' ' ' 

Farm reared ----------------- Hee e nanan asa an atest 8 1 BN ee) 

Precollege farm experience, :~----------------- ----- ' 4 ! ! 6 y 
Postcollege rarm Cf OES Ih we een ne nnn ne ene Parte dG Wee a Vor Gs all 

II. Other experience eat | ' Dock te atm td ' 

TUSINEGG eda wenn teenie een eee teen annem 1 ! Sats Liha iol ' 

 Aericultural teaching or extension --------------- ! Jp ah RE a 

! rl j 

1 t i 


‘The average maximum age preferred was 44 years, The Minimum was 22 years.. 

. Yhe method ‘of hiring an-agent varies little in the 11 States answering the 
cetacrss Candidates are selected for consideration in every instance by the 
college or university. In two instances, Illinois and Indiana, the candidates must . 
be approved by a college committee created for that purpose. In two States the 
board of trustees give their approval, and the extension division in the remainder. 
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The final selection of the county agent is made in all cases by a county 
committee of some ‘kind, - The electing. agency in five States - Iowa, Illinois, Neb- 
raska, Ohio, and South Dakota - is the board. of directors or executive committee of 
the county farm bureau; in Michigan the extension organization, usvally the county 
farm bureau; in Minnesota a committee of 10 composed of the county farm bureau exec 
tive committee, the county auditor, and two county commissioners; and in three Stat. 
- - Kentucky, Missouri, and Wisconsin - the county appropriating body. 

The candidates selected are presented to the county body which is responsib. 
‘for hiring, ‘Only one candidate is presented in three States - indiana, Nebraska, a 
Michigan, In six others, one or more candidates are interviewed, Kentucky present 
‘4wo or three, 
T. Blection by the aaety abency, is Final where the procedure outlined above is 
followed. Appointment by the college or university follows. 

Reports are required of county agents in all States to the date of resigna- 
tion, Three state that a complete list of cooperators must be on file, one State 
' makes a complete check on finances, in another the retiring county agent must spend 
some time with the incoming.agent. County-agent supervisors usually check the agent 
in and out. Regular forms for checking out agents are used in Michigan and Missour. 

Six States require that a new agent visit the central office for the purpose 
of meeting supervisors, specialists, and members of departments of the college, [In 
each of the 11 States the supervisor spends some time with the new agent to familia: 
ize him with reports, projects, and the like, and to meet county committeemen, 
Kentucky has a new agent serve.as assistant to some successful agent for a month 
before beginning work as county agent. 


eet ale Planning, and Sohduob ve Conferences 
John F. Nicholson,Missouri 


This statement which is based upon a, questionnaire covers five kinds of exte.- 
sion conferences, each of which will be reported upon separately. 

The annual conference attended by the entire extension staff is held by all 
the lé Stetes reporting. The time of this conference varies from October to Februa:, 
Most of the States hold it in October, December is a favorite month for Minnesota, 
Missouri, and South Dakota; Illinois and Michigan hold theirs in February, and In- 
diana in January. Michigan and Indiane held theirs at the time of the farmers! week. 
Michigan intends to change, however, next year, not desiring the plan of meeting at 
the Same time. 

The programs of these conferences seem to be made largely by the central | 
office. However, Michigan and Indiana call in e@ committee of county agents to help 
make the program. Other States ask. the agents for suggestions on make-up of prograi:. 

Practically all the States call upon outside speakers, Many of them make use 
of county agents and all have one or more ra from the Extension Service at 
Washington, 

The purposes of the conferences were a ‘Little difficult to determine, but the 
following conclusions were drawn from a careful and repeated study of the replies, 

Only one State seems to utilize the annual conference for the building of a 
general State program of work, The central purpose of the conference in that State 
seems to be the teaching of subject matter, with another aiming to do the same‘in 
alternate years, The odd years are to be. devoted to the presentation of methods, 
reports, and publicity. ' 

Five States endeavor to Labrn extension methods; three seem to have for © 
their purpose the development of an inspiration for bigger and better service, and 
a larger vision of agriculture in general | 
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Ohio stands in a class alone in that she tries to get away from the daily 
r ine of extension activities and features such Subjects as psychology, methods of 


+ outin 
education, sociology, and salesmanchip. 
The length of these annual conferences seems to be from 3 to’ 5 days, with a 


tendency toward the shorter periods, Some of them can be shorter if Kentucky's ex- 
ample is followed, ‘Director BRveRY says: ‘We work hard, make the sessions snappy, 
and dismiss on time." | | 

Gerieral Recommendations: 

(1) Hold a 3 or 4 day conference in December, after the annual reports are ii 
and the programs largely determined for the following year, 

- (2) Make the main purpose of the annual conference inspirational. 

(3) Obtain as many speakers as possible who are capable of inspiring enthus- 
iasn, 

(4) Give ample time for the agents to become thoroughly acquainted with each 
other and the resident college staff, 

(5) Feature the mass meetings with the entire extension staff present holdinz 
not more than two 2-hour sessions per day, 4 

(6) The conference should not be made a part of. a larger program, such as 
that of farmers! week, 

(7) Pay all expenses of the agents to this conference from State and Federal 
funds, fn 

Only three States reported that they held summer conferences of agents, 
Illinois has a conference three days in June when they meet at the College oi 
‘Agriculture to study the experiment station work, 

Indiana has held two community and club leaders!’ training schools during a 
week in May, where the agents were in attendance, This was in the nature of a camp. 
Most of the time was devoted to lectures and demonstrations, but outside speakers 

were present and sufficient time was ‘given for recreation, 
. Some years Ohio holds a conference in June at the experiment station at Woost> 
vo study the experimental work and get the latest information on subject matter, 

Each of the 12 States reported some kind of district conference, A majority 
bring the agents together only once in groups of 10 to 15 counties each, The size o° 
the group depends upon travel costs and accessibility, " 

Nebraska has two separate sets of district conferences; Indiana holds them 
monthly or bimonthly; Ohio from one a month in one group, to one in three months in 
another group, 

The object of the district conferences seems to be varied, so far as the 
central purpose goes, but rather uniform in that practically all of them use the 
- occasion to discuss subjects of timely interest, both of a subject matter and exten- 
sion method nature, 

Among the uses of district conferences are the POLL owen 

To permit subject-matter specialists to present special problems to the agents 

To discuss the county agent's program; to make schedules or dates for special- 
ists in working with the agents; to discuss extension methods; to present administra- 
tive matters at a round-table discussion; to discuss the county financing of extensicn 
work; to study special themes that may require several months for their completion; 
and to economize on time of supervisors. 

Indiana and Ohio are the only States where the district conferences are large- 
ly presided over and the programs determined by the agents themselves, In all other 
cases they seem to be initiated at the central office 
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ees on District BO bee 

(1) Hold some Si eereee SAH gt each year. : 

(2) Determine size of the district: ay travel accessibility having eis Rca 
a more than 12 counties in a group, : © , 

(3): District conferences. should last one day. 

(4) Hold one conference for presenting new wean he es or projects to Bie 
Astnts in the district, 

(5) Hold one conference to discuss. the long-time program of the district, in- 
viting all allied interests. such as chambers’ of commerce, vocational teachers of 
agriculture, project leaders, clubs; and bankers! associations, 

(6) Hold one conference in the form of a tour to observe good result demonstr: 
tions, or work in one or two counties. 

(7) Pay the expenses of agents attending these conferences from State and 
Federal funds, 

(8) The programs for these district conferences should be made and the con 
ferences presided over by the State supervisors, 

The specialists! conferences, are much the same in each State, apeat once: & 
‘month the director meets with the specialists ae supervisors for the purpose of 
discussing policies, methods,and -plans, 

Illinois invites into these conferences bis heads of the subject-matter depart 
ments 

At least three States, Iowa, vibe, and Missouri have an annual conference 
of specialists and State supervisors, lasting from 2 to 4 days, at which time teach- 
ing methods, projects, and programs are discussed and studied, 

In Missouri the annual conference-is: generally held in May. At that confer- 
ence the county programs for the following year are discussed and made ready to bth 
sent to the counties in the fall for their revision or adoption, Uniform plans of 
work are made; at least they are made as uniform as the nature of the various sub; © 
ject-matter projects will permit, Long-time programs and goals are discussed and 
determined 2pon for each county, ets 3 . 

. General Recommendations 

(1) Hold specialist conferences once a month, 

(2) Invite the department heads of the college. 

(3) Hold an annual conference of specialists and State supervisors, lasting 
three or four days to review the State and county programs of work, coordinate Bees 
of work, and adjust long- time projects and goals, - 


Relation of the Educational Work of County Agents 
to the Business of Hern te 


Frank W, Peck, Minnesota 


The following statement is based upon the relation of the educational work of 
county agents to those problems which may be said to be concerned with the economic 
phases of the business side of farming and which have a close relationship to com 
mercial activities and to farming as a commercialized industry. 

There are many border-line problems with which a county agent must deal - not 
always of his own choice or inclination, but becausé of: local circumstances and con- 
ditions, When they involve relations with commercial agencies there at once arise 
opportunities for criticism, 

livery county agent in facing any problem requiring his assistance in an educa- 
tional capacity is motivated largely by one of two forces, ‘The ideal one, I would 
say, is that of sound judgment of right and necessary procedure, based on educational 
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service, This involves the ability to plan or to see through to the logical end of 
a problem or situation, The one more commonly used, however, as a motivating force 
. by, many agents is that of convenient expediency. 

Too many angles of our educational work are ruled by expedient action; that 
is, action that will fit the moment, that will somehow pacify the disturbing... 
elements for the time being. It is the method used in apparently meeting a pressin; 
situation, This motive has in it the elements of political method and although it 
may be sometimes mistaken for diplomacy, the practice of allowing expediency to rulo 
as a motivating force leads inevitably to more or less. serious consequences if 
eh ha as a permanent practice, 

There are times when expediency may well be used but the danger comes in 
failure to recognize the temporary nature of this method and in not always knowing 
when and how far to use it. This can well be illustrated by the so-called extensioz. 
project of cooperative marketing of farm products or cooperative buying of farm 
supplies, In many instances extension projects have been built around practices in 
both of these subjects wholly for the sake of expediency in meeting a local situa- 
tion without having the whole matter well planned out, thoroughly understood, and tl: 
end as plainly in view as the start. 

The following examples are mentioned as illustrating types of economic farm- 
business subjects that can be treated almost wholly from an educational service 
standpoint vithout serious consequences of bordering on the danger line of expedienc 

(1) Farm prices, their history and trends with the farm enterprise outlook, i 
thoroughly understood and conservatively handled, 

(2) Cost of production. 

(3) Farm accounting, 

(4) Farm organization. 

(5) Farm-leasing methods. : 

The following, however, are examples of those having elements which need care- 
ful consideration: 

(1) Cooperative marketing. 

(2) Expansion of production throvgh farm credits, 

(3) Land settlement. 

(4) Buying of farm supplies, 

(5) Legislative measures. 

(6) Miscellaneous discussions on such sudjects as land values, political 
questions, matters pertaining to private farm organizations, and similar subjects or 
questions commonly at issue. 

After considerable exverience with icbone native marketing as a county-agent pro- 
ject in Minnesota, we are constrained to enumerate some of the things we think we 
_ have learned in this experience during the last few years: 

(1) Men on firing line need definite reactions on marketing questions and not 
academic discussions, 

(2) Expediency seems to be too much the motive - the reason and the alibi in 
this movement. 

SS Field service is a necessity and usually is lacking in the selling organi-. 
gation. A county agent can not be the field representative or Mcroubte shooter" for 
any sales organization, 

(4) County agents and specialists are not usually natural-born managers and 
their training certainly does not prepare them for it, 

(5) Local leadership weakness lies often in board of directors, 

(6) Established trade contacts and practices are not easily broken down, 
Advertising is essential, Quick results are impossible, 

(7) The manager of a cooperative needs to satisfy two groups and to live with 


dissatisfied individuals, 
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(8) Quality BEOGue be at lower costs are’ ae ‘greatest aid to Marketing - ty 
extension agents, 

(9) Sympathetic interest nes Siheere desire C8 see more efficienty in distri - 
bution is fundamental, ; . i: 

Cooperative buying in’ some Sadat! is one of those doubtful subjects or pro- 
jects that needs to be carefully analyzed ’and developed with the ‘very best judgment 
from the standpoint of educational service. ‘In Minnesota we are inclined to consid: 
this a project belonging distinctly to organized groups of farmers from'the stand- 
point of their own: business and not from the standpoint of extension educational 
service, There may be a temporary need for considering the distribution of certain 
kinds of seed, government war explosive, and demonstrational fertilizer material, a: 
initial starts along extension lines, but their place should be recognized from the 
beginning and the line sharply drawn between the demonstrational purposes and the 
commercial phases of the operation, It is here that expediency sometimes rules and 
one needs to know all local conditions before. condemning specific actions along any 
particular phase, We have found that questions ° inclined ' to arouse local antagonisms 
are of doubtful permanent value from an educational’ standpoint. 

The oil business as developed in a few places in Minnesota is an exaniple of 
type of activity that may have some slight call upon’ the county agent from the stanc 
point of his furnishing available information as to sources of knowledge or, experiei « 
in such business, but it ought to be a side issue and end’ absolutely with the’ furnic’ 
ing of sources-of information, with the agent having no relation whatever to the 
actual organizing of the enterprise or-to'‘its operation, © 

From an administrative standpoint it is doubtful if a negative attitude on 
these questions is good practice, <A series of don'ts is much more difficult to 
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devise, set into regulations and then to enforce than a series of positive suggestic . 


leading to positive actions, If agents are busy on large constructive programs of 
work they will likely find it difficult and’at least inconvenient to propose or pro- 
mote questionable border-line projects. 

We have found district conferences valuable in bringing the influence of the 
best agents to bear on illustrating the weaknesses and dangers of certain activities 
of other agents. 

Time remedies many such situations but there are times when it pays well to 
set a policy firmly and adhere strictly to the letter and spirit of it. 

It is doubtful if any set of rules governing the agent's relation to many of 
these questions on the border line can be devised, It: does séem essential, however, 
that such problems be faced by agents and supervisors, and also by specialists ih 
these subjects, with the knowledge of the difference between the promotion of a temp - 
orary plan and the development of a long-time program containing projects of a very © 
close relationship to the business operations of the farm. Perhaps it is sufficient 
ordinarily just. to recognize that there is a-certain twilight zone between those sub- 
jects and forms of procedure which absolutely have no place in an agent's program and 
those which are without question applicable to his best educational efforts. 


_ RECORDS, REPORTS, AND FIELD STUDIES 


Committee Recommendations - F. E, Balmer, Minnesota, Chairman. 
A. L. Clapp, Kansas, Secretary. 


Extension work will. be measured by the genuineness and completeness of its 
records as representing the genuineness of the events recorded. 

The annual report is an important instrument of direction and unification of 
the extension movement, It is believed that the form-used for this report is appre- 
ciated generally by county extension workers, those who administer the work and those 
who profit thereby. As for the Central States, a similar declaration can be made as 
to monthly reports, ; 


2488 ee 


o* 


In the future of extension work, emphasis is needed on the contributing 
and supporting daily Pecor gs Which will grow naturally, Fo capa cea and 


other reports are but incidental, 

 A-valuable part of a permanent record is “velieved to consist of a list 
of cooperators with brief notations on the. extent of cooperation as a feature 
Of the agent's anntal report. 
_ On account of the lack of common uo at aid ue of terms in relation to 

records among all extension employees, further study, preferably through a com- 

-mittee representing the States and es is needed to clarify terms so 
employed, 

It is deemed the antes of supervisors to school agents and office assist- 
ants each year in terminology through a well-formlated list of interpretations 
and explanations in relation to report questions, 

Supervisors can promote a considerable improvement in annual reports by 
urging the agents to interpret all important statistical data in the annual 
narrative report. 

The first step in arriving at methods of determining progress in exten- 
sion work is to decide wpon the factors which indicate progress, Among the 
factors mentioned most frequently by the 13 Central States are the following: 

(1) The number of different peaple adopting practices, 

(2, Number of functioning leaders developed, 

(3). Number of future farmers trained, 

(4) Creation and growth of favorable attitude of farmers and business 
men toward extension work, 

Tt ais apparent that supervisors can profitably study these factors and 
others as suggested methods of measuring progress. 

Since supervisors are not in constant contact with those whose work they 
are directing, they can profitablyyuse surveys, analyses of reports, and check 
up visits as. methods of supplementing personal inspection in determining the 
efficiency of agents employed and methods used. — 

Studies should’ be continued of- the influence of Be ieaaien work in effect - 
ing the :ate of adoption and spread of practices. to reenforce or modify opinioas: 
now used by extension leaders, Extension work has reached a stage of development 
where a body of knowledge as to its actual progress and the relative efficiency 
of its methods should begin to replac. opinions given in discussions of methods, 
Farm and home surveys of extension methods and results will provide information 
of much value in guiding the supervision of extension agents, as well as increas- 
ing interest in the efficiency of extension work, 
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Records, Reports, and Field Studies 
Fg E, Balmer, Minnesota 


There are before us certain exhibits.of report forms which may impress 
you aS involved, Are the various record forms in use by county extension 
agents and their supervisors becoming overspecialized? Would it not be possible 
for the several States and she department acting together to simplify the various 
forms used so that the essential records may be made more easily? 

_ County agents appreciate the value of records of results, and their records 
rank well with the records of other public employees who are engaged in comparable 
work, They are constantly pioneering, perfecting, and trying improved methods for 
keeping better records, | 
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re ‘should not be necessary to make any gabanaed representations as to the 
need for ‘récords in extension work; That Hse seems to have been settled 
and accepted when the movement was initiated.- Extension work will be measured 
by its records as representing the genuineness oe the events recorded. 

7 The county agent's annual report has been an instrument of direction and 
unification of the county extension movement. The annual report of county ex- 
tension work has been a contributing factor in giving to the entire country a 
truer picture of extension work and its place “in rural life in America than 
would have ‘been possible without its common use throughout the country. In 
other words, this report has made possible the seen are together of the early 
history of the extension movement as a whole. 

The full value of the agent's annual report is as yet far from fully 
realized because the system of supporting records has not been either fully 
perfected or properly applied. I once heard an agent remark that he would 
hesitate to produce his record book in the-presence of the farmer ard begin 
recording data on his cooperation with that farmer for fear of arousing pre- 
judice, Our great mail-order houses sell goods to farmers and the clerk, not 
a half hour later, nor at ‘the end of the day, week or month, but as-he pro- 

- ceeds with each transaction, takes down the essential records needed for the 
business of that aL Ona setae a ly served show no objection to this 
procedure, 

The truest record.can be made as itp event occurs; “If the essential 
records are so made, is it not possible that several. major’ problems involved 
in reporting may be solved? (1) The contributing records of each day will 
grow naturally into the finished product -.the monthly and. annual records. 

(2) Inaccuracies, guessing, and misunderstanding willbe eliminated, (3) 
Accurate county records will permit a corresponding improvement of administra- 
tive and supervisory records and studies, (4) When the time comes for the 
agent to make a report‘of progress, either monthly, annually, or otherwise, 

he will not be so hurried that he will not have time to deliberate and so ac- 
quire a perspective of his efforts, Will it not this bé possible for the 
agent to acquire vision, to renew his faith, and to strengthen his courage, 
which are some of the important qualities which Mr, Ramsower deems essential 
in the superior agent? rae . 


Methods Used by Supervisors for Improving Office Records and Reports 
E. F. Graff, Iowa 


The function of county agent reports can be divided into four main 
parts; First, to justify the expenditure of public money; second, to meas- 
ure in part the skill and efficiency of various extension agents; third, 
to show the work accomplished and under way for the guidance and informa- 
tion of the agent and project leaders; and fourth, to provide supervisors 
and administrators with records of results and tendencies which may assist 
in guiding the movement and PiRoae 8 its rational progress and iy 
' development, 

One of the great needs is thé clearing up of. terminology and a uniform 
understanding of what. is meant by the questions:asked, This has been an es- 
pecial weakness of the statistical reports and although it is impossible to 
construct questions that will be-understood in the same way. by everyone, it 
is believed that great improvement can be obtained through a well-thoughout 
series of definitions and interpretations and by giving assistance to agents 
in various ways in making their reports. A statistical report of educational 
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work of any sort is beset by more’ than crdinary difficulties, and when that 
educational work is performed in the ficld with individuals unaccustomed to 
keeping accurate data instead of at an institution in the hands of A a 
individuals, the task is even more difficult, ; 

_ It is necessary that the supervisors in each’ State have a common under- 
standing of the questions eis ty, in ' Peports in order to’ pas State totals more 
accurate and comparable, © 

If county agents are to make eee reports of various projects at the 
end of the year they must have some system of filing information concerning these 
projects where it will be’ readily available and in a form to be used. The use of 
project-folders is common, A reference handbook containing report forms, direc- 
tions for making. reports, model reports, and the like, is being used in a number 
of the States, Account books, filing systems, budget and inventory statements, 
and financial report blanks are prepared, and an effort is made to have then | 
used in all offices so that the system will be uniform, Questions and answers 
on reports, interpretations of questions in annual reports, isenerehip books, . 
and so forth, are other types of material prepared for the use of agents, 

Report studies are made comparing results reported by county agents with 
State averages and giving a rating of points in order to arrive at some total 
score which can be used for comparison, In Indiana reports are tabulated on 
the district basis and returned to county agents to show general results and to 
call attention to the importance of accurate reporting. In Kansas @ study of 
reports is made to compare field work as to the number of contacts with farmers, 
per day and per mile traveled, A:comparison study of progress in organized and 
unorganized counties as shown by county agricultural statistics has been made in 
the State, In Iowa salary checks are not sent to agents until their monthly 
reports are sent in, and the same system is used at the end of the year for the 
annual report. In Iowa checks for travel, expense of specialists are not paid 
until monthly reports have been submitted, In Missouri, a monthly summary of the 
work in each county is prepared in the central office, the information being tabu- 
lated on a large sheet according to the statistical data sent in A the counties 
each week, 

The !problem is that of getting a general adoption of the ose methods onl 
forms suggested and a uniform understanding of how various forms shouic be used, 
Probably the most common means of accomolishing this is through the medium of 
office visits or surveys, In some States three surveys are made each year; in 
others, two, and in some, one. The spring survey usually consists in going over 
daily and monthly reports with the agents and making suggestions for improving 
them, At the same time any Scores or siudies of annual reports made in the 
central office for the previous year are explained. to agents, and whatever 
‘lessons are shown by these scores and analyses are brought to their attention, 
The proper set-vp of demonstrations and projests are gone into, not only for the 
purpose of facilitating the work on projects, making them more efficient, but 
also for the purpose of insuring accuracy in reporting results of work done in- 
various demonstrations. The filing system is gone over and suggestions made 
for improving it. Later, if the office has not adopted the uniform filing system 
and wishes to do so, a return trio is made to assist with the installation of the 
system and to show how it can be vsed, One system that is very effective in 
getting new agents and new office assistants acquainted with the filing ‘system is 
through the use of a "problem" in filing, This problem consists of a list.of 
items dealing with correspondence, reports, and reference material. - The county 
agent or new office assistant is requested to set down the proper key number under 
which the item suggested should be filed and return the problem to the district 
extension agent. The problem is then corrected and returned to the county for 
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future reference, Financial records and requirements of the State law are gone 
into an recommendations made. 

: One problem that the field aeonts: are: continually up against is that of 
intelligently renorting the amount of time spent on various projects. In many 
States an estimate of the amount of time spent on various projects is made on ; 
daily record sheets, This is generally done by dividing the day into 10 parts 
and assigning so much of each day to various projects worked on. mince both 
office and field ‘work, 

The semiannual survey or mid-year check up is used in a number of the 
States. at that time the mon ntbly ceports are usually summarized for the first 
six-months, the annual, statistical report form. is gone over and discussed, and 
any supplementary report blanks that will be used at the end of tne year are 
given to the agents so they will know what information’is desired, Supplementary 
. “reports include reports from leaders:on various lines of club work. Time is 
spent at training meetings of girls' club leaders in explaining the report 
blanks and leaders are urged to make them as complete as possible so that the 
county agents can make complete revorts of the work done at the end of the 
"year “based on what information they turn in to him, This has been very effec- 
tive in Iowa in getting the proper kind of reports from cluo leaders. During 
this visit the expenses for the first six oats are compared to the budget 
and necessary conclusions are arrived at and are included in the recommenda 
tions that the district extension agent makes for procedure along this line, 
as well as ace the line of project work, records, and reports, 

In some States a fall survey is made for the purpose of giving assist- 
ance to agents in the ILA ae of their annual reports, This usually con- 
sists of completing the 12 months statistical summary. which was started at 
the time of the semianuval survey, giving further interpretation of the various 
questions in the annual statistical report form, assistance in outlining the 
“narrative report through the use of a model narrative report outline, and 
assistance in filling in some of tha information asked for in the statistical 
‘report, <A record of leadership, which is generally starved in. the fore part 
of the year, is completed at this time, . 

By carrying out such a pregram cf office visits or surveys, it is: pos- 
Sible to gain a uniform understanding of reports, ge ohcechah ds in Tee U eee reported, 
promptness, and a saving of timn,. 
| The practice of scoring annual reverts is used in a number of. the. States. 
In a few of these prizes have been awardsa for the best annual report. In. Towa, 
the narrative report has been scored for the past three years, the main idea ~~. 
being to point out to the agents the weak and strong voints of their reports. 
This has resulted in better narrative reports, Except in a few cases this — 
method of rating annual reports has been well Swaewtved and hos stimulated a 
number of the agents to better their score of the year previous. In addition 

to results, we in Iowa, have laid great emphasis in the narrative report on 
inserting such information as how the work was done, who helped, where the work 
was put on, goals, and finally recommendations for the next year. With these 
elements included in a narrative report you have a valuable piece of reference 
material for new agents to use and it has been very pleasing to note the extent 
to which even the agents who made the report use them throughout the year as 
reference material. Of course, it is necessary to have some statistical inform- 
ation for comparative purposes, The attitude of different supervisors is some- 
times reflected in the type of “reports that come from the agents. Too mach - 
effort can not be expended in seéing to it that: reyorts are not only accurate 
but that they are complete throughout. In Kansas. the use of county project 

maps has been a helo in compiling the ae report. 
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The office assistant is sn dmpdrtaxtt cdg in the extension service 
machinery, ‘This is, especially: terue. fom the standpoint. df Baving the agent's 
time, accuracy in his .regorts, in vied ntaining ‘an efficient offi¢ey and in 
meeting the public in a way that. inspires confiderice, Realizing this fact 
Some of the States are holding office management -conférences to which office 
assistants, county agents, ‘nome: demonstration agents and others interested are 
invited, Office management conferences have been held in. Towa | each year since 
1920.. A one-day ‘conference is usually: held in each of the eight districts of | 
the State. . Filing. systems, records and reports, financial records, and ‘general 
office efficienty have been discussed. For the ‘past: two years ‘representatives. 
of office-equipment .companies have attended the’ conferences and. given instruc~ 
tion in the use of the mimeograph machine; Talks by district extension agents 
have been cut down to. a minimum and the use of. problems in filing; in making 
reports, and in financial records have been used in order to make the confer-— 
ences as practical as possible, The interest sHown in this connection has 
been very. gratifying. The. average total attendance for office assistants dure. 
ing the last three years. has been 82, The average number of field agents in oi 
attendance was 29, and the average. number of others who attended and were © 
interested was 17, The other people referred to have mainly been officers and 
directors of: farm bureaus; particularly farm-bureau treasurers and secretaries — 
who were interested in the office system. The conferences have generally been | 
held in October. 1 Holding them at that time of the year gave a fine opportunity. 
for instructing the office assistants about how to prepare for the annual ‘report 
and to get ready for the fall survey trip to be made by the district supervisors, 
Besides increasing office and ‘personal efficiency they have resulted im the ‘office 
assistants understanding. the general work of the extension service more completely 
and in giving them @ vision and hekping them to.see that they are part of a big’ 
movement. The question of records and reports . is not a popular one with many 
people, but no one fails to appreciate the. value of good, accurate reports, and. 
ieee this: an effort is seine made in alt the. states to eelesG then.’ i 


a | Methods of iieasuring Progress in anes it aoe Work 
Don Fish, oe 


We must ‘first determine what we will. consider maoneeavataons of the 
particular brand of progress in which we are interested. Among the indications - 
of progress due to county-agent work are changes in agricultural practices pro= 
moted by the agents, which have resulted in the adoption of more efficient pro- 
duction methods. The concrete evidence may appear in the use of better strains | 
of seed, the introduction of new crops, an increased interest in improved live- ” 
stock, better. business methods on the farm; in short in the adoption of prac 
tices which result in an increase in the margin between cost of production and - 
farm price, Progress is also indicated, by. the-extent to which’ farmers get a 
more equitable part of the consumer's cost of living; the standardization and’ 
home grading of products; the organization of marketing associations on a sound 
basis, including the use of improved accounting ‘and business methods recommended 
by the extension service; greater profits, and a’ just portion of these profits 
being used to increase home coniforts and: conyéniences;. an increased interest and 
appreciation of home~project work; 43H - ‘lub work reaching. increasing numbers with 
more valuable and fundamental training; so as. to ‘male’ these young people a more 
valuable asset to their communities and to our’ citizenship. 
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“the PL fe ae (ae ee is. anaes 3 measure oe proerdsa? eyiee : 
Have people learned ‘to work together better? | Are more people acceptine leader~ 
ship in. the solution of their own and. community problems? , ‘Is. ‘this leadership . 
thinking. more-‘cleariy. and will it assert itself when’ need arises? is there 
more interest’ in community. enterprises the schools, i ‘the churches? ._ Is 
there .an. increase | in.community consciousness? ts 

My. ‘last: ‘reference, ,is to the attitude. of the genes) gad his. fant to- 
ward the farm. Is there ee. larger. appreciation of ‘the farming job? ‘Tn: the 
face of the great exodus: to industry, is. any progress being made in! ‘conyine- 
ing a sufficient number of: the- best. farm people that there is still epponhaaay 
on the farm to Live a life ‘that ‘has 4ts full measure .of usefulness, pleasure « 
and reward, and that the fatm’ Lamted: chas SiR paren te Lk equal to those in. opher 4 


callings,. ras sit &° 
; . The committee, in ordér to. Me eee ee what, the. aifferent states ropatt., 
as indications’ of progress ‘in. ‘county -agent work, requested that each State Bian 
enumerate thé several factors by which progress in a ig) might pe: measured. 
|. The returns were srmmsrized as. LOULOMS ba atid us ie 
South’ Daketa. ant ‘Kensis collected census figures: comparing poinnies have 


age agents ‘and’ those, ast. having agents. Mis State also: scored’ ‘county-agent 


“reports. . "Educational ‘brips, were awarded county agents making a good Shonen ae 


iii tnesota: has made charts comparing results’ on .major. projects: for. a 
seven-year ‘period, Tn. these chartea, specific projects are listed on the. left 
hand Bidé.’ Across the, top, the year is. entered and a. statement of Bab a) for . 
the various years. is entered in the’ proper column, cork! my iB 

‘Missouri: reports | having asked county: agents ui obtain ‘duking 1926: ‘the 


names and addresses of farmers in their counties who have: ohtained, especially. ‘ 


outstanding results such’’as the ment: Wwho - produced 30 bushels. of wheat: per, ACTE.» 
80 bushels of corn, 200-pound hogs at’ six thonshs” ‘of age, 175 eges per. hen. ROL ry 


'. the whole, flock, or 300 pounds of. butterfat per cow in the-herd. 


jaha reports, the use of” surveys . ine ‘some counties to determine practices 


adopted at thie end-of the year,” 


z 


. following WOES Se wy Ca Bak ae ee dS Sab dA 


Towa ‘has used the. county-agent » ‘scare eee Program charta have been made > 
out for all the counties comparing: the, activities since each county was organized. 


“Some of ‘the agents have used charts showing the distribution of work,. 


. North Dakota awarded educations] ivips to high scoring agents’ in. 1923 and 
1924, In awarding the trips, anaval repor ts were’ Sconed: A189, methods of con- . 


Bs Ana and carrying ‘oui result demons}rati ORGuae a Hira 


One assistant: director commented 0 bee on this. subject as” follows: i 
"The ‘question you raised i3..the weakest one in county~agent work, .We. 


have been so busy: doing things that we have, "hat teken. time. to. check on ourselves 
~ and determine accurately w Revher’ we care making progress: or. nob. 6a ‘It is. very. 
fundamental." ary 


Elbert Hibbard mist have - Sek, something of ¢ goals mhen, he wrote the, 


We. are “all fools until) we ener: iE 

That in. ‘the. common , ‘plan ; 
Nothing is:.worth the’ making . 
If it does not make the man. IEEE CR ar ee 
Why build these glorious temples See kate tina 
If man. unbuilded.goes? .—. MOT Ree Ne 
We build the world in vain 
Unless the builder grows. 
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asda jis Studies: May Be Used in: ae Are wie be tots ae 
. | Jae he clark, Wisconsin 


- -gericultural ON ae wna’ is Swbaea el ty an weeaneneton service, 

The adoption of improved practices requiring new:materials depends not 
only on good information service but on the availability of the materials 
needed. The right materials, inconvenient places and-amounts, at a conven- 
ient time and at what seems to the. farmer a reasonable price must be provided, 
If any of these requirements are not met, the number of farmers adopting the 
recommended ‘practice will fail to increase rapidly. - 

This situation has often been recognized and provided against by 
extension workers who have set up and sométimes. personally operated services 
in sg bitte erty 

The survey made. last year in: Wisconsin under Mr, Wilson's ‘direction in- 
eluded a@ special. study of the alfalfa project in three areas and ‘supplementary 
information was gathered as to the’ development of services in materials. This. 
has made it possible to draw some gonclusions as te the effect of thé relation 
between service in information and servi¢e in materials. in. ih op ii the adop- 
tion of alfalfa: growing: in thesé* sections, 

-It is evident that. although. extensive service in enformition was ‘supplied 


at intervals during the last 12 years, not much progress was made’ in obtaining 


widespread adoption of the practice until the last three years. The new element 
in the situation at that time was the beginning of-marl digging which supplied a 
cheap, convenient ;- ‘local supply of lime. -At the same time a bank started a com- 
plete service in Bround limestone and: other’ materials: -in oe of the area where 
‘marl was not available. ~ 

_ In consequence, the last: Hees weave in which ‘this. area Fae had ocmeets 
services in information and materials Have ‘seen the number of alfalfa growers in- 
» greased from 38 to 152, or from 15 per cent to'63 per cent-of all the farmers 
interviewed, During these three years 48 per cent of all the farmers in the area 
‘adopted alfalfa growing as-a farm practice. 
~~ + Did other factors affect the rate of adoption of the practice in recent 
“years? Not that we can discover, Economic conditions, failure of claver,; and 
- other factors were present before the last three years, That marl.was popular 
with farmers is indicated inthis ahart. whith shows more growers using Pn be 
three years than used lime in 13 years, — | 
Some extension men feel that it takes an indefinite period of iadtiok or 
“ incubation before information service will result in adoption of a practice, 
Another view is that proper methods and complete service can bec depended on to 
"obtain immediate and rather widespread adoption. 
-* This latter opinion receives support in the Clark etnhee area of. the survey. 
Here no extension work was done on alfalfa until two years ago, At that time the 
use of ‘the crop was advocated by extension workers,: and complete service in seed, 


<a inoculation, and cheap lime waste was. begun. 


This chart shows prompt and géneral response to this effort in . the number 
of new growers of alfalfa with. 20. the first ies and 32 the Second year out of 
243 farmers interviewed, 

It is incumbent upon the extension ee or supervisor who plans a project 
to, make sure the service in materials meets the same high standard of efficiency 
that he sets for his: service in information; and further, he mst. be sure that the 
two services work in such close cooperation that they reenforce each other rather 
than become is ai by conflicting efforts ane POC ommnnitayions's: 


EE Se ee ane 3 eee 


It is evident that extension plans. for projects involving a service in 
materials offer excellent opportunities’ for obtaining and utilizing commercial - 
cooperation, This will involve a factor in the community which has often been 
a source of embarrassment, if not opposition, in the past. 

When commercial agencies - local dealers, agents, or other private in- 
terests - do not exist, or find it: impossible to- provide the kind er amount 
of materials needed at an introductory price the farmer will pay, extension 
workers may be able to take arrangements for such service outside. the regular 
channels of trade in order NO; nashen  PROSHEES in: their. own sid 


The Value of Surveys 3 in Dabs nnd Ble Supervision Policies and Methods 
A. Tiss olape, ‘Kansas: 


} The value of surveys, both of actual fiela gohaeeiones end of. reports, | 
depends first. of all upon whether:or not the person: making the survey. removes 
“from his mind all prejudices as to the outcome before: he begins the work, | 

‘“" In the fall of 1924 we’ mailed questionnaires to.1,318 farm-bureau. mem- 
“bers” in four counties, In‘reply to the question: "Why. do you help support 
county-agent work in your-connty?" we find that.176 members gave educational 
work as their reason; 23 gave mercantile work, and 15 did not reply, In Bourbon 
‘County, where the farm bureau has organized a strong county-wide livestock ship- 
., ping association, a farm’ bureau oil and. gas distributing. station, and has shipped 
““in'’ many carloads of: ‘feed, binder-twine and fertilizer, $2 supported the. farm 
bureau for educational“reasons and 18 for. mercantile reasons, _ 

_- Farmers often voice the opinion that personal extension work is of more 
value than an organized type of work, such as..working with groups through meet - 
ings and demonstrations, In order to learn how general this feeling is, we asked: 
"Do you believe that a county agent can do the most good for the county as a whole 
by personal work, or work throtigh ‘groups and demonstrations?" Of the 214 replys, 
32 were in favor of personal work, 103 grqup: work and, demonstrations, and 51 
recommended using both methods This leads us to:believe that most of the farm- 
ers themselves recognize. th 2 value of doing extension work by the group method, 

"It is one thing to tell the people.of a county who are backing extension 
work that. the type of worl: in the county.must be changed if our cooperation with 
them is to continue, and ancvher-to bring them to realize that it is for the bene- 

fit of all, We had such a case in'Kansas,.and, in order to bring the leaders in 
this county to realize the valuc of a change, we.made_a comparative study of the 
work in this and surrounding COuRtLES 54 as. Bbown by the monthly county-agent re- 
ports for the year 1924, 

You'will note that in ic! cing this study. we have taken into consideration 
the numer of farmers in the wy and.thus the percentage of. Popes B ie contacts. 


Contacts made in Five ‘eansas Counties by. County agente in 1924... 


: coanty Be Coanty ) Mie RCOUDEY. Ea “County + . County 
) f ob ; Bie! he 200 el ee al mee Taye ss, 
Contacts per farm 3: -- : i: ah 9 0 : : apa ie : 
ete count yedesie 46 : 7.8 : 5 Be MOI BGI aes pi 
, BIRSLA contacts onmit, nvhe ie ee ele eer ee PE Gh. ” 
ifs PYOJECtS. vse eee et 5,224 33 B68? t: Obes PhOOUs os. ialbae 
“Contacts per day» Pan: e x be nk age Eee ri 
aia) «| projects...s4.:° 27 mere enemas 5 prvenumnaae 1S DES SG Hc Ake Berge: 4 
Project contact in’ *: °°” a ie age i : 
field per farmer.:; 2 22 : 1 : ae eco 
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County number 5S which had used the personal service method more than any 
of the other four counties went to the bottom in every case in number of contacts 
per farmer, either total contacts or project contacts. At this time the status 
of the extension organization in this county was by far the poorest. of any. of 
the five’ counties. 

‘After making this survey, I asked several people familiar with the’ exten- 
Sion work in these various counties to place them in the order of the excellency 
of the work being done. With the exception of the first two counties which were 
sometimes interchanged, they were always placed in the same One AE aS shown on ~ 
the above table, ; 

The above survey leads us to believe there is a cattatatton between the 
number of contacts the agent makes and the success of his work, 

The Kansas.'State Board of Agriculture has complete agricultural statis-— 
tics for Kansas, beginning with the year 1872, These statistics are made up 
from county assessors! reports and are the most reliable which we have on the 
progress of agriculture in the State. We decided when county-agent work had 
been going for l2 years that a comparison of county agricultural counties with 
counties not having county agents should give us some valuable information as 
to the progress of the work, 

In making these comparisons we took as a basis statistics of counties be- 
fore and after county-agent work was established. This was done to offset the 
variation in the productivity of the soil and other natural differences, 

AS an example of these statistics I wish to compare four counties which 
have county agents with the intervening two counties which do not. The county- 
agent counties before the agents were established (1911-to 1913) averaged 10.4 
bushels of wheat per acre. After county-agent work was started and a wheat and 
grasshopper control program established in (1919 to 1921) they averaged a yield 
of 12.1 bushels, making a gain of 1.7 bushels per acre. The two counties which 
do not have a county agent averaged 11,2 bushels per acre from 1911 to 1913. In 
1919 to 1921 they averaged.11 bushels, making. a loss.of..2 bushel or a net gain 
in: county—-agent counties,over those not having county agents of 1.9.bushels, 

- When we consider the fact that many of these western Kansas counties grow 
mere than 200 ,000 acres of wheat and many individual farmers have over 1,000 acres, 
we can better realize what a gain of 1.9 bushel per acre would mean to the county. 

ates Information may be obtained on supervision problems by the use of question- 
naires, a careful study of field workers,reports, and an anaiaete of na haa 
pak wl dai tet eeprete? by. sand reliable. agency. _ 


‘EXTENSION LAWS AND ‘FINANCING THE WORK 


. Committee Recommendations: Gs et . wing We Hall, South Saisie, Ghat rman’: 
Pee ee ys | G. W. Salisbury, Kansas ,. Secretary, 


An agent. should | not “ placed in a » county anlece there are. ‘adequate funds 
to provide at least part-time office help and sufficient funds for travel and 
office expenses... 

- In case the appropriation ny: an ieaeduat. ebUne is “Hot mandatory, it. is 
advisable to meet. with commissioners individually before the budget is papepne ee 
go that their. attitude toward the work and budget may be learned. 

. When a delegation appears asking for the appropriations only a few in- | 
fluential interested men and women, representing. various lines of business in the 
oo should be. Baked, fo; ansist. P ae 
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sina eee ny contacts. to create a. proper’ attitude ‘torard extension work use 

ural leader. conferences .o ca stat Sate Aod sabe it oan pasa sade ee age oa oes 
aie Use: ‘publicity. mat onal written ine newspaper style whith wilt “eet. hie 

“he: “MeSSARe and -at . the, game. time .conform.wi th the: ‘editorts id8as” a what. ,L8e r 
papi Thia, involves. ‘timeliness. af mane GuanETOGNORD: use” of names | of 18eahs. 
“people, Pat ee ‘ 
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A: eonsiderable responsibility. ‘fare mai nteint ne! sadanilea Yoda: ‘far 5 Rt ‘a 
count 1¥ extension: work: fegar ‘Gless s Of scunce.falis- -on-the: county. agent. coll Work ..0 of. 
Gore quality. will ‘invariably endanger county support and oe ‘othe® sources of 


: funds. *, : ate 4 aS PES Ce ae > S553 Sis Fret pore Se Sey Aes ~ eh dein a i abe BE eas” 
(36 S280 ae ie Angerative Pb. tee. agent) keep in close “touch ith his’ ‘county. cor 
“missboners’ Seeking their advice. on. Sididevaanner sich iv and’ p polities? and those, 


” 


relating to the cominissicners. OWN, CA StLi Gta: rial % | adi 
“For: comme sSioners '. Mestiges | Mealiuocwids: ‘Ghee oevbnaton eppropriations, . 
the county. agent should provide the necessary: data- be show thes. grsens ts. Sgtivir 
ties and future neéds, ees ene pop h cots fei RAS FEA ee 
=e "the | success. of the: eounty .éxténsion. iongadiaatoen is ‘of viet babi: rest. ‘to 
the ‘dolinty agent The actual participation, by. ‘the «agent* ‘in the. solicitation ‘of. 
members y. however., As unnecessary and: unde sirable wall ‘help’ erreige: £or,-5 
meebings oF downship. somniptbeemen: to oui ins ‘hiennbershi'p: Campaiens ," ‘Soliciting © 
memberships. ‘would take too much time from: project work, lower the morale. of. the 
agent, and lessen his. respect. for thes work as iaé ‘profession: - He* can also Brovides: 
commni ttee" ‘members: with data. on: the |year's accomplishments ; ? cA 
a Successful. project properly advertised. with widdspread of influence e 
will aid materially. in obtaining financial support ‘but ite is: not. saviseote Vigoss 
age a Braet ate bE for the PUTPOSS.. of oberg funds, * owen 2 
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Salas “Obtaining Adgquate County 3 Punds for Extension’ Work 
Re eee s te G. “H. ‘Salisbury, Kensas FAS ee 
Out of: 13: feplies, 7 States “do not -requsre.. ig fava: rit eed: as a doin § ex=. 
tension organization’ or aS & supporting agency in financing extension: work. Atte 
~The ‘source of funds in the States is, as follows; 9) RR ee 

(a) County appropriation ~ 13 States 5». average. 50 per cent, “varying, fidn 

75 percent in Nebraska to 2 per cent in Illinois. 3 ed 
(dD) State and Federal. funds ~.13. States, average: BGs per cent, “varying Bs 

ss sf per cent in Kentucky to” 10. per. centy in: Towased Laty iiewt Stasi inanek 
reo)? Membership anes: - varies ‘from. O-in.? States> to: 68" per” cent in ‘THiin 


+ 


s 


The amount” rene Federal ‘end. State: funds siaich, B0es on each county for" ‘edeh 

worker is as follows: © he age! * 
« (a) Agricultural agent - - Average 13 States, $l} 503, waryiiig ‘front $2700" i 

ec to $600 in Towa.’ dat pr aang HO ke 

(BY) Hone Demonstration eae ~ “average 9 States, $1,361, varying ‘from , 
oi 800 in Kentucky ‘and Minnesota,.to; $600, in sToways- hapa ent HGR BCA AR ES fe adh 

(e'} Chun: agent = = Average. 5. States, ely140,, “Varying: — $1,600 in Ohio to” 
$600 - SPT WEE TRASH 

Five reply that. there is no. membership: requirement: bj law: tne ‘order that” a am 
county may- employ’ an extension agent, Missouri and Kansas” require a minim of 
200, Iowa 200, South Dakota 00, Indiana 20. anes tna Raa ee Nebraska 100 to 600. 
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Only two States, Missouri and Kentucky have no further requirements of 
counties in order to receive State funds, North Dakota requirés a majority vote. 
Some of the other States have requirements embodying the following points: (1) - 
Suitable office equipment, (2) minimim appropriation from the dounty or the 
pledging of sufficient funds to properly finance the work, (3) the. employment 
of a county agent meeting the approval of the college, 

The average. county budget for a fon 

(a) one agent..-'13 States, average $4468 ~ Highes kate in Jllinois - 
lowest $3,480, Indiana, . 

(b) two agents - 9 States, average $7,741 - hi ghoat $12, 470 in Illinois. 

fe! 10 out of the 13 States the college and the local -farmers through the 
bureau or agricultural council have. power of employing the county agent. In the 
other three States the county commissioners or supervisors have a direct voice 
in the employment of an agent 

It is advisable to use “influential citizens to obtain county soptontreeh 
for extension work, . 

Hight States replied et the agent assisted in an advisory capacity with 
reference to membership campaign... 

Two States report that the law is meee eae and thersfore filing of ap- 
plication or petition with commissioners is sufficient. In 9 States the request 
for an appropriation is presented either Girectly or indirectly by a committee, 
This committee of 3 to 10 may or may not be accompanied by a@ much meek ee delega- 
tion as the occasion seems to demand, 

Six:States report that influential farmers are invited in ane usually 
good interested business men are included, 

Generally a large delegation.is not desired unless it is to show the 
will of the people when the commissioners are on. the fence. <A large group is 
hard to handle and it has the appearance of trying to intimidate the commissioners. 
A small committee gets to business faster, and the members act as individuals 
and approach commissioners as such. They know what they want and have influence. 
Moreover, a small committee tends to make the commissioners feel that the exten-- 
sion people are trusting their judgment to do the right thing. ier 

_ Representations made are that the appropriation is a good business invest~ 
ment. The things taken into consideration are the::needs of the county, the work 
accomplished, the favorable sentiment, demands of. the people, and the future 
possibilities of extension work. 

Practically every State feels that the indd vidual board members! personal 
opinions should be obtained previous to the day they are to vote as'a body on the 
appropriation, Especially is this true if there is some doubt as to the final. 
outcome, , . “ . eee 
Three States Pes ed that the county agent takes no part at the county . 
commissioners! meetings. Four others say that the county agent usually.takes no 
part unless he has very good standing with the commissioners and is best man to 
ask for increased funds needed, There seems to be a rather common practice of 
calling in. the county agent to report on the RESO ASD ONe during the previous. 
year and to ovtline the future progran., 

Bight States indicate that some part is taken, - Three indicate that the 
practice is general and one adds that it is just naturally a good, practice, Six 
States indicate that the practice is followed at. times from necessity. 

There is a rather wide variation of opinion on the advisability of the 
agent helping directly to get an appropriation for his own work, Four States 
reply "yes" while five states state that the agent's influence is not hindered 
if he has the right personality and assits in a straight forward business manner, 
He must not attempt to lead the parade and should not enter into financing of 
other than extension work. 
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The replies with reference to whether any project work should be con- 
ducted particularly with a viewpoint :of.. Qbtaining an. adequate county appropria- 
tion are almost equally divided, Five ‘States definitely say "no" to A aprer 
' tion, Five other States either partially or wholly. ‘approve. — 

“* Only two illustrations were given. Michigan. states that some new pro- 
ject such as women's work or club work may give impressive results and provide 
good publicity. Kansas adds that the putting of convincing demonstrations on 
the county poor farm may materially benefit the farm financially and at the same 
time get the attention of the commissioners to .the type of SB? ata work 
being conducted in the county. 

The following suggestions; were made. regarding how county support can he 
continued year after year without interruption:: Employ a comrevent county agent; 
‘co good extension work; adopt a program:that meets the needs of the county; train 
and use leaders; maintain necessary county organization; and use prenty, of 
publicity. : 


Meeting Boards of County Commissioners 
N. D. Gorman, North Dakota 


There is no rule of thumb that can be used in meeting commissioners for 
obtaining funds but there are a few general principles that may be adhered to 
‘for the best results. * 

Keeping them interested in the work isa prerequisite. Commissioners - 
who have a vital interest in the program more readily see the needs in uae way 
of adequate budgets. 

The first important essential is a well-balanced program efficiently 
carried out. The best argument for continuing the budget or for increasing’ it - 
_is the fact, that money already spent has paid dividends, Without records and 
reports of beneficial extension work, the supervisor is severely handicapped | 
when appearing before a board of county commissioners, The good will andiinter-- 
est of the.board can be. kept only by giving va an opportuni ty to suggest RE gh 
jects to be conducted in the county. ; 

It is just as much their duty to closely sivferyiae the expenditure of 
extension funds as it is to keep a close check on the moneys expended for the. 
purpose of building roads, bridges, and other county enterprises, © h 

We must keep in mind that the members of the board of county commissioners 
are.elective officers many of whom-can not be influenced by the value of the work 
but. rather by its popularity with the average run of voters ih the county. ; 

In preparation for a county board meeting to obtain funds, the Supe ane! 
should supply himself with records and reports of work done in the county, if’ 
possible, reports of several projects which have’ netted an increased cash return 
to the farmers, This may be a report of a feeding demonstration which shows an ~ 
increase in production, or the pooling of seed orders showing a net saving to 
the farmers, It is always wise to steer clear of the complicated result demon- 
strations which involve three or four elements:which are-confusing., Have a bud- 
get worked out in detail, Showing the reason for the expenditure of each item. 
The supervisor should also familiarize hims self with Bag Seri program oe rone 
for the coming year, 

It is well to learn the characteristics ,. vpruunara tips: and nace of fs 
of the members of. the board before meeting them, .:These ‘¢an.oftén be learned 
from the county: agent or, Spe ie tiehe Eat Sat living in. the district OF the 
county. commissioner, an : ; oe, : 
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_Im appearing before the board, especially if it is the supervisor's 
first time at meeting this particular board, there is often a restrained 
attitude, Qne must get the confidence of the members of the board. Unless 
the individual members of the board have confidence in phe; Supervisom pre = 
. sent pre the puiget ; he is: not exewh ng ty 26h very" Pars py sorpa} Daal attitude 
and tolerance is a method of establishing confidence, A symeathetic knowledge 
of the commissioners! problems, aside from oxtonsion work, will often bring 
_ the. supervisor in Kigher esteem in the minds of tac members of the board, Do 
hot afbitrarily disagree with an ands vidual on.the board until you have. his 
confidence; After the confidsente of tha weubers of the board is established 
- Seb forth ths arguments for your proposition with all the force and enthusiasm 
you can muster, Agree temporarily ana bring up the pas at issue later with 


., Stronger arguments, The supervisor must be enthusias In presenting exten- 
», Slon work:to the board of county commissioners, one Esty ees sure se he is 


selling then a propesition which wili. return them mors dividends on money. ex- 
pended than anything else they have ever tous) After getting the consent of. 
the boarc, be ure thas a record is made of aie mMinuves of the meeting, Do not 
leave any louse end, as one or two or possibly all of them may forget or at. 
least disagree as to what the agreement might have been, I% is unwise to leave 
the board of county commissioners withous a discussion of the program for the 
conning year ane. if possible encourage them to express their opinions as to the 
merits: of th Rye? Bren. It is weil to call in the county agent for this discus- 
sion. 


ie _harge dele ezat ions, while often diapressive in appearance, are peach i 
and. vig: can not be “handled efficientiy, One or two of the most influential 
pecple. from each commissioner's district are enough, This delegation ae 
“fepresent both business men and farmers, and the three divisions of work in 


the county; naely. pon, werden, end juntors Give each delegate an opportunity 
%o express his cee Be sure that you have provided him with the results of 
some project so that he may have his subject well in hand. ~ 

' Gn Yvare occasions only is it advisdble to allow the county agent to take 
part in the-obtainine of funds from boards ef county commissioners; Unless the 
county agent stands exceptionally well with the commissioners and they are men 
who are thoroughly in sympathy with extension work in the county the county 
agent will do himself more harm than gocd in . attempting to obtain increased funds, 


Valine Proper Contacts with Influential People 
Bea ada Dexter, South dakota 


eee at deal can be done by making proper contacts With editors and other 
“influential people in the county toward creating a more favorable attitude to- 
ward extension work, If individuals such as eciters, preachers, teac chers , bank- 
ers, political and community lealers, and presicents of service organizations in 
towns , always have a good word to say for the county agent, the whole extensica 
_ program is augmented, vf 
ce Editors on account of the fact that their publications usually go regular- 
ly ‘to the bulk of the peovle in the county are the most imoortant group with. 
whom the agent should have a good contact; Jt becomes a difficult problem to 
make a good contact with the weeklies having limited space, their desks jammed 
with prepared propaganda and stacks of free boiler plate. 

“Regular calls of short duration at the’ newspaper office , a ‘araeamene: 
or two.of what the agent is doing in the community on that trip will help. Per- 
sonal items, not necessarily a gricultural, picked up on ‘rounds about tne county 
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and passed ‘to the editor will win. his friendenien News ‘ttens “ana names of 
"out-of-town visitors" can be made Up occasionally and given the editors from 
information obtained from people. wan call at the county agent's office. It has 
been said that if a rural editor:can mention the subscriber's name just. once 4 
year in an item, the subscription List will maintain itself. Anything an agent 
can ag to help carry out this principle will be a good contact with the editor. 

“6h DONE OL« the best methods of creating a favorable attitude or setting for 
good. exte ensiion work among influential people in the county is ‘through an annual 
rural leaders. conference or gat-together banquet and all-day program. In South 
Dakota, the central theme of such a conference has been the methods of strength- 
ening locel community clubs, In the main, cfficers of the various community 
clubs make up the gathering, but other rural leaders are invited, such as rural 
preachers, the county superintendent or schools, Smith-Hughes teachers, coopera- 
tive org mani zation officers, ‘and the like, Care can well be exercised to use the 
peychology of. emphasizing the fact that it is because they are rural leaders that 
they are being invited. .. eee 

at the rural leaders! conferences. the program of agricultural improvement 
for the county is. discussed from several different aagles, Results in certain. 
projects may.be:-emphasized by exhibits or charts on the wel ieee Everybody has a 
chance to contribute something ta the discussion. The result has been a clearer 
understanding of the county agent's program on the part of all rural leaders. 

Invitations to present the county agent's program of work at county bank- — 
ers! meetings and their cooperation on boys! and girls! club work can be: obtained, 
Bankers like to be consulted and it is well to ask their opinions on your pxo- . 
jects if you are going to maintain their cooperation, 

Influential men and women will give much assistance in encouraging county 
commissioners to continue or increase county anpropriations for extension work if 
proper contacts have been kent up with them, Siich cooperation of local leaders 
frequently does away with the need of county-agent supervisors making direct re-. 
quests for county aopropriations. The most disheartening thing in. obtaining. ap=. 
-propriations for extension work is to go into a comty where the commissioners 
are about to cut off the monsy, and to try to interest the influential men in. 
standing behind the work, only to find very little contact has ever been made 
‘with them by the county agent. I came direct to the conference from a county in 
jest such a "fix," A banker was the most influential man in the county and by a 
word he could easily have lined up the commissicrers who were proving the stumbling 
block, but to my surprise he was almost wholly igrorent of just what extension” 
work was. He thought the county agent was a man orployed to gather government: 
crop Beporpe +? Contacts with influential peonle wust be maintained, ee ai 


18 County Agent's Responsibility in eee. oe 
W. E, Morris, Minnesota 


A considerable responsibility for maintaioing adequate local funds for. 
county extension work regardless of source falls on the county agent. This. is 
not necessarily objectionable. It calls for a highsr grade of work acceptable 
to the general’ vee ae An effort Should be made to get commissioners as CcO-- 
operators. 

. Mach can we done to create ‘and ‘inintain a favorable impresbion of esten- 
sion work wita county commissioners by casual interview with then, by coopera~ 
tors and others interested, Bding the job so well that a general satisfaction 
prevails throughout the county toward extension work will, as a rule, insure 
adequate financial support... 
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The two general methods of local financing of county work in the 
various States are from public funds and from a combination of public and 
voluntary funds, Theoretically in neither case is the agent involved in 
raising funds, his time being devoted entirely to project work. 

In Minnesota the county farm bureau association is a part of the 
county extension organization. It furnishes cooperation in local administra- 
tion, gives a means of spreading an understanding of the work, insures more 
definite cooperation of individuals and is an agency of defense and protec- 
tion for the extension work in the county. 

' The part actually taken in the membership campaigns by the agent is 
minor, He should help arrange for general meetings of township committeemen 
where the campaign is outlined, the time set, and territory divided among 
those who will make the canvas, Hach man is provided from the extension 
office with data on the year's ate ot ta 


‘Jinanéine Extension Work in New Counties z= 
A. F, Turner, Ketpass 


The Kansas law requires the development of a county farm bureau of 
either 250 bona~fide farmers or one-fourth of the farmers in the county as 
a prerequisite to the appropriation of county furds to support extension 
work, The director of extension is given supervision of the expenditure of 
all public funds for agricultural extension work. 

In the development of organizations in new counties we seek primarily 
to include those farm people who have rather wehl-developed qualities of 
leadership, Our first effort is to build up a group of 25 or 30 of the very 
best farmers: in the county from the standpoint of leadership and community 
interest and then through these leaders to extend the organization to the 
number required by law. 

The Kansas law requires the raising of $800 for the purchase of an 
automobile and office equipment before the county commissioners are required 
to appropriate money for the public support of county-agent work, This fund 
is usually raised by popular subscription, partly among farmers but largely 
among business men and others interested in promoting the work, 

By requiring the local people to put something into the development 
of the work, their interest is very much increased, 
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